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VIA EMAIL
July 1, 2022

Honorable Donna Frett-Gregory, President
34" Legislature of the Virgin Islands
Capital Building

P.O. Box 1690

St. Thomas, VI 00804

Dear Senator Frett-Gregory:

In accordance with 17 VIC 24, please find enclosed the 20th Virgin Islands Board
of Education's (VIBE) School Management Accountability (SMAR) report for the
2021 — 2022 Academic year for your review and advocacy to address many of the
pressing and continued issues in public education. Note that the VIBE was unable
to consult with the Commissioner of Education prior to the June 15" reporting
deadline regarding the administrative, guidance, and counseling deficiencies, and
test scores and statistics for dropouts, attendance, college entrance, and vocation
program entrance due to missing or lack of information made available.

During the reporting period, the VIBE reviewed documentation submitted by the
Virgin Islands Department of Education (VIDE) related to this report, namely,
operations project timelines, their need for possible revisions to budgetary
requirements due to increasing maintenance/repair costs, the maintenance related
positions needed to support projects through completion, and the status of the new
and existing school projects. The VIBE also reviewed reports developed by the
coordinating agencies as the code mandates based on walk-throughs conducted.

Our School Plants and Facilities committee, the VIBE staff, and all public-school
administrators, faculty, staff, students, and parents are to be commended for their
indelible contributions throughout the reporting period in providing relative and
factual information. Given the VIBE's observations during school visits and the
information included in this report, we request your support to champion the
expeditious repair and maintenance of public schools in the Territory prior to the
August 2022 school reopening date.

MISSION STATEMENT

The mission of the Virgin Islands Board of Education is to provide leadership and oversight, set policy and advocate for continuous improvement of the

Public Education System of the Virgin Islands of the United States.

VISION STATEMENT

Each child is provided with the best quality education which guarantees academic excellence, promotes our history and culture, and builds strong local and

global communities.
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It is essential to express that the rise and fall of public education are motivated by the collective
responsibility taken and contributions made through dedication and commitment by all
stakeholders, including students, teachers, parents, administrators, public officials, unions, and
community partners. Each group of persons must analyze the recommendations provided by VIBE
and help us carry the torch to make positive and required changes needed for education excellence,
mission-based leadership, and strategically-driven governance to improve the quality of public
education in the Territory.

Sincerely,

d

Dr. a A. Callwood, Chairman Emmanuella Perez-Cassius, Chairperson
20th Board of Education VIBE School Plants & Facilities committee
Enclosure

CcC: Members of the 20 VI Board of Education
Stephanie J. Berry, PhD Executive Director
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STATUTORY AUTHORITY

17 V.1.C. § 24 (2016)
§ 24. School Management Accountability

GOVERNMENT OF THE VIRGIN ISLANDS
VIRGIN ISLANDS BOARD OF EDUCATION

a) The Board of Education shall:

1)

2)

3)

in consultation with the Department of Education, conduct a thorough annual assessment and
evaluation of all public school facilities, school guidance division, and school administration
in the territory;

(A) in consultation with the Commissioner of Education, develop and adopt the standards and
guidelines for conducting a comprehensive annual inspection, assessment all public-school
facilities, school administrations and school guidance divisions in the Territory; and

(B) in consultation with the Department of Health Environment Division, the Department of
Labor (OSHA) and the Department of Planning and Natural Resources make certification prior
to the commencing of every school year that all public schools inspected are environmentally
safe.

utilize the services of the Departments of Planning and Natural Resources, Public Works,
Health, Environmental Health Division, Occupational Health and Safety (OSHA) to carry out
the provisions of this section. These departments shall submit a report as provided in subsection
(d) of this section which shall include:

A. the identification of the major maintenance needs of the school;
B. the schedule for completing maintenance; and
C. the cost estimates for major maintenance.

b) The Board of Education and the Commissioner of Education shall develop a schedule and proposed
timeline for addressing areas of concern identified through the inspection, assessment, and
evaluation process.

d)

The Board of Education, based upon the assessments made under the provisions of this section,
shall make recommendations to the Legislature and the Governor, and seek and secure funding for
the timely and expeditious repair and maintenance of public schools in the Territory.

The Board of Education, in consultation with the Commissioner of Education, shall make
recommendations to the Legislature and the Governor through an annual report of its findings and
recommendations based on the inspections conducted under the provisions of this section no later
than June 15 after the close of the school academic year. The report shall include:

1)
2)

3)

findings of administrative deficiencies and the recommendations for addressing the
deficiencies.

findings of guidance and counseling deficiencies and recommendations for addressing the
deficiencies; and

identification of strengths and weaknesses of each school to include achievement and
standardized test scores and statistics for dropouts, attendance, college entrance and vocation
program entrance.
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Introduction

The Virgin Islands Board of Education (VIBE or the Board) annually submits the School Management
Accountability Report (SMAR) to the Virgin Islands Legislature in accordance with VIC Title 17 Chapter
3.24. This year's submission marks the 16 edition of this report. The VIBE has created this report to
provide all VI stakeholders with critical data about the infrastructure of the Virgin Islands public school
system. It must be clear the SMAR is not a report on the state of public education. Instead, it is an assessment
based on available data concerning the territory’s public schools and VIBE annual walkthroughs. As such,
the scope of this report is limited to legislative recommendations for evaluating all public school facilities,
school guidance divisions, and school administration in the territory.

The SMAR highlights information collected throughout the 2021-2022 school year and reflects the
dedicated work of the VIBE, specifically the Schools, Plants, and Facilities Committee, to conduct multiple
and thorough site visits of the territory's public schools. The purpose is to assist lawmakers, VI Department
of Education (VIDE) officials, and the Bryan/Roach Administration in making informed evaluations of the
territory’s public school facilities, school guidance, and school administration.

It is important to note, that the agencies included in the SMAR legislation must evaluate school readiness
and deficiencies and prioritize their responsibilities to the public education system of the Virgin Islands.
The reports submitted to the VIBE are systemically and historically deficient and do not reflect a true and
accurate assessment of our public school facilities within the context of their jurisdictional authority. All
public school facilities throughout the Virgin Islands are in varying stages of disrepair. Given the age of
our schools and the decades of inconsistent maintenance practice, process, and progress, the territory must
realistically reimagine its public school facilities.

Report Structure

The SMAR includes four sections: 1) the VIBE’s School Site Summary, 2) school administrations overview
for both districts, 3) a school guidance summary and 4) the VIBE’s recommendations. The report also
includes 2021-2022 correspondence between the VIBE and the VIDE on SMAR related areas, the VIBE's
overview and recommendations for administrators, legislators, and community stakeholders. At the time of
this report, the VIBE did not have information from the VIDE on the Principals' report on their respective
schools, including the guidance counseling division and students’ academic progress during the 2021-2022
school year. The appendix includes reports received from the VIDE and two of the five ancillary agencies
(listed in the VI Code). The agencies were asked to perform a comprehensive assessment and evaluation
of all public schools, as applicable under the purview of their agency, and provide their findings and
recommendations to be included in the School Management Accountability Report.

Section 1. VIBE School Site Summary

The 20" Virgin Islands Board of Education (VIBE), through its Schools Plants and Facilities (SPF)
committee, provides information below based on its members’ school walk-throughs, ancillary agency
reports, and the VI Department of Education's (VIDE) responses to inquiries. This section also highlights
the committee’s work performed during the 2021-2022 academic school year.

School schedule
Based on the VIDE’s response dated 1/28/22 (appendix A), effective March 14, 2022, territorially:

e All students in grades Pre-Kindergarten through 12th grade would attend classes five days a week.

e Students enrolled in the Virgin Islands Virtual Academy (VIVA) would remain virtual.

o Extensive 21-day cycle of on-site vaccinations for students, parents, faculty, and staff. The schedule
described both first and second doses, by school clusters, throughout four (4) sessions. The
Department of Health (DOH) would administer the Pfizer vaccine via the mobile vaccination team
and anticipated additional support to perform testing.
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e On-site vaccination stations were observed.

School site maintenance findings

School site maintenance is a continual process that requires a more accountable effort between auxiliary
agencies and the VIDE. The current approach provides many voids. For example, Principals forwarded
repair requests to the maintenance division with no ability to track progress or estimate completion date.
VIDE management controls contracted projects; however, the school administrators' role in planning
appears ambiguous, and they are not notified when contractors are scheduled to execute work
systematically. Further complications occurred because the school sites are aging facilities; that normal
wear and tear come with the daily use of the facilities. However, this does not contribute to other areas of
neglect that include lack of adequate storage, fire safety hazards, leaks, lighting, and deep cleaning. The
issues requiring attention include replacing ceiling tiles, restroom faucets, toilets, and kitchen equipment
(including walk-in coolers and freezers), painting, landscaping, light fixtures, air conditioner maintenance
and storage, roof leaks, electrical repairs, and carpentry. The territorial school site findings reported herein
was broken down into two tables based on three walkthroughs conducted by the VIBE throughout the 2021-
2022 school year. Section 1-C provides a glance interpretation of school site findings.

By way of background, Title 17, Section 24 of the Virgin Islands Code, subsection (a)(3), allows the VIBE
to utilize the services of the Departments of Planning and Natural Resources, Public Works, Health,
Environmental Health Division, Occupational Health and Safety (OSHA), and Fire Service to carry out the
provisions of this section. On March 11, 2022, the VIBE wrote to these departments to remind them of the
statute and requested that they submit a report as provided in subsection (d), which must include:

A. the identification of the significant maintenance needs of the school;
B. the schedule for completing maintenance; and
C. the cost estimates for major maintenance.

The Arson and Fire Prevention Officer in the St. Croix district submitted a thorough report of the current
school site conditions, including OSHA violation findings. The St. Croix District’s health inspection
conducted by the Department of Health’s (DOH) Environmental Health division and the Child Care and
Regulatory Services office provided reports on most school sites. The review focused on facilities
operation, infection control, and food and water safety. This inspection occurred in September 2021. The
St. Thomas/St. John district’s Environmental Health division also responded to complaints against the
School Food Authority during the 2021-2022 school year. The health inspections performed focused on the
area of food service. The kitchen inspection occurred between July and September 2021. The DOH also
observed the School Food Authority and received formal complaints from concerned citizens stating foul
smells were coming from the yard where trailers sit. DOH found numerous infractions and compliance
orders were presented to the School Lunch Authority on 8/23/21. On 9/27/2021, DOH conducted a follow-
up inspection, and the School Lunch Authority received a full compliance confirmation. Also, it is essential
to note that DOH did not report on every school in the St. Thomas/St. John district. No other reporting
agency complied with the VIBE’s request in the St. Thomas/St. John and St. Croix districts; therefore, the
charts are incomplete. Furthermore, through the Office of Disaster Recovery (ODR), the VIBE also
requested information believed to be available from federal agencies responsible for determining financial
awards to the VIDE for school plant maintenance projects (i.e., scope of work for significant maintenance
needs, cost estimates of major maintenance, and project schedule updates). ODR did not respond to the
VIBE’s request.

Reviewers of this report can find detailed walkthrough inspection forms, St. Croix Fire Services, and the
Department of Health’s reports in the appendix (B and C, respectively).



Section 1-A. VIBE concerns & recommendation

General

The time it takes to communicate with VIDE through request and reply, including VIBE’s follow-
up on incomplete responses from the VIDE remains a challenge. The VIBE’s requests should be
prioritized, especially those related to health, safety, security and regulatory compliance.

School Principals’ and the VIBE's inability to monitor progress online tremendously affects
accountability in monitoring and evaluating progress with repairs at each school site. The VIDE
reported the implementation of an online maintenance system, which should be accessible to all
school site administrators. It is expected that this system will facilitate accurate responses to
the VIBE’s requests for information regarding maintenance of school plants and facilities.

There is no dedicated funding source or line item budgets for maintenance sustainability. Unclear
planning and agency expectations hamper maintenance implementation and project completion in
both districts. The maintenance budget shortfalls regularly affect school facility maintenance
projects and VIDE facilities' upkeep and safety. The VIBE continues to support the establishment
of a maintenance budget for each school in both districts.

The consolidations of sites to house large numbers of students, staff, and faculty in schools are
inadequate to safely accommodate large populations and impacts modern, clean, adequately
equipped environments.

There are no reports to confirm that there was testing of air and water for each school site as required
annually to be performed by the Department of Labor’s Occupational Safety and Hazard
Administration (OSHA) and the Department of Planning and Natural Resources (DPNR) per the
VI code. Therefore, environmental concerns remain unaddressed.

Based on a review of the updates on maintenance projects provided by the VIDE, there was no
clear explanation for the reprogramming of federal funds once a project was deemed complete.
Given the apparent backlog of projects without set completion dates, updated information regarding
federal fund expenditures for school plants and facilities is needed on a consistent basis.

There is no specific detailed rollout plan for 2022 summer repairs for reopening the new school
year.

There is no dedicated plan for upkeep of school equipment such as vehicles, air conditioners,
kitchen, and vocational equipment

Inadequate number of maintenance staff in each district: 32 St. Croix district, 26 St. Thomas/St.
John district (i.e., insufficient number of electricians, plumbers, carpenters)

Specific locations for maintenance warehouse and office space are needed in the St. Thomas/St.
John district.

Lack of timely receipt of imprest funding to school administrators results in site disparities.

There is a need for the establishment of an interagency school plant construction, maintenance, and
capital project reporting and tracking process, to improve project completion accountability.

Vast disparities in site upkeep between the districts could be addressed by establishing reporting
processes.

St. Croix Central High School and John H. Woodson Jr. High school were reopened without VIBE
certification in violation of 17 V.I.C. § 24(a)(2)(B)

In the absence of school principal reports, there can be no determination as to the school plant
needs, and the impact of consolidating schools on administration, guidance counseling and
maintenance.

There is no data presented that delineates implementation (and evaluation) of strategies and
programs facilitated through the guidance counseling division, which the Department purported to
have been done throughout the school year to address matters such as social emotional mental
health, behavioral concerns, academic transitions resulting from the pandemic, virtual learning and
school consolidation.



Safety & Security Concerns

The VIDE’s facilities unit asserted that their approach “has been to conduct thorough assessments of
these facilities and create a plan to address those critical needs that affect safety and security issues."
The VIBE visited some school sites on 6/3/2022 to identify the level of preparation campuses have to
address such challenges as school fighting, active shooters on campus, student earthquakes, and fire
drills. Safety issues are a significant concern particularly with the merger of school campuses in both
districts. There is no evidence of a clear plan to address the excessive school fights and school safety.
The security challenges inherent in the territory’s open campuses are further exacerbated by down fence
lines, broken doors, and gates.

Concerns identified on school campuses include:

e School intercoms are either missing or non-existent throughout the entire campus.
Walkie talkies are available but not adequate to assist with large scale incidents
School Cameras are non-operational since 2017 hurricanes.
Limited, inadequate number of School Monitors are available
Limited drill practices specifically for active shooter lock downs, and earthquakes
The emergency response plan is not posted on campuses nor accessible to all school populations.
Campuses still have inadequate lighting and open perimeters that are not supervised but are easily
accessible to outsiders during the school day. The new Charlotte Amalie High School (CAHS)
Annex, for example, is easily accessible to outsiders, has inadequate security personnel, and is
enclosed by glass without blinds or shutters.

Section 1-B. Reporting Agency Overview

The VIBE reviewed the responses to the previously mentioned requests to all ancillary agencies listed in
the VI Code for a comprehensive assessment and evaluation of all public schools. Tables 1 and 2 below
provide a high-level review from two of the five ancillary agencies who responded. The VIBE will follow
up with the respective reporting agencies to receive a status on the noncompliance areas identified and
the missing schools.

REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK



St. Croix District

SCHOOL SITE

FIRE SERVICES

ENVIRONMENTAL
HEALTH

Pearl B. Larsen Pre-k-8th

9/2/21

e The drain in the back of the
kitchen needs to be fixed and
more secure

¢ Kitchen area needs weather
strips around all the doors

o Kitchen back door needs to be
replaced with new door

e [ce cooler needs to be replaced,
rust contaminates ice,
dumpster need covers

e Mold was present around cooler
doors

o standards met

Juanita Gardine Pre-K-8th

4/22/22
The auditorium occupancy is 537 fixed
seating

09/2/21

¢ Outdoor equipment/
fence/playground need repair

e Interior building Ceiling
integrity needs repair

¢ Drinking fountain need cleaning
no adequate filters

e [ce Machine rusty

e Ceiling and floor have area to
seal to avoid rodents

e Meet Standards

Lew Muckle Kg-6th

07/27/2021

¢ Need outlet protectors to avoid
electrical shocks

o Need first aid kits

e Need stools in Bathrooms for
toilet/sink access

e Meet Standards

Ricardo Richards Kg-6th

9/2/2021

¢ Open pipe needs a mesh
covering, doors need to close
with a tight fit to avoid rodents.

e Paper towel needed at hand
washing station

¢ Breeding pest sites in upstairs
storage room

¢ Pre-K Classrooms need outlet
covers

e Met Standards

Alfredo A. Andrews Kg-6th

No report received

No report received

John H. Woodson Jr High

No report received

No report received

St. Croix Central High School

4/22/22

9/02/2021
No action needed - Standards met




SCHOOL SITE

FIRE SERVICES

ENVIRONMENTAL
HEALTH

¢ Smoke detectors are outdated and needs
to be replaced intercom system, works on
the campus, but not at the modular or the

e exhaust hood system in the kitchen does
not work and has reached its outdated
status.

e down spouts, and drainage systems, along
with a leaking roof system at the
corridors the campus floods at certain
locations, creates a fall hazard.

St. Croix Educational Complex High
school

4/22/22

¢ Auditorium Occupancy count 320 The
Gym is at 735 emergency lights did not
illuminate during testing

e Smoke detectors are still
needed throughout the facility
classrooms with missing light switch, and
outlet covers.

¢ Exit signage and smoke detectors are still
needed at rooms E-100 through E-104.

o The entire facility has copper pipes
leaking, with patch work all over the
ceiling of the structure.

e Doors that were found locked, was
because of the panic bar system on
the left double door is not operable.

e The down spouts, and spout systems are
damaged which creates flooding at
the school hallways at the vocational
section of nursing.

9/02/2021

e Door strips need replace.

e Recommend Rodent free seal
o Standards met

Eulalie Rivera Pre-kg-8th

No report received

No report received

Claude O. Markoe Pre-K-6th

4/22/22

¢ Auditorium occupancy count is at 312

o The school does not have a working
generator and does not have smoke
detectors

o The kitchen has one outdated fire
extinguisher

No report received

Table 1. Overview of ancillary departments who provided a report for St. Croix district
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St. Thomas/St. John District

SCHOOL SITE

FIRE SERVICES

ENVIRONMENTAL HEALTH

Lockhart PreK-6th

No report received

7/26/2021

Noncompliance area: cold holding temperature

e Adequate handwashing sinks access

e Procedures for responding to vomiting and diarrheal event

e Water & ice from approved source

¢ Hot & cold water available/adequate pressure

¢ Facilities needed cleaning, fix freezer fans, leaking ceiling, ventilation
need repair

Ulla Muller Pre-K-6th

No report received

9/7/2021

Noncompliance Areas:

e Adequate handwashing sinks access

e Procedures for responding to vomiting and diarrheal event
e proper cold holding station

e Physical facilities installed, maintained & cleaned

¢ Back entrance to kitchen has dripping from the roof

Joseph Gomez Kg-6th

No report received

07/27/2021

Noncompliance Areas:

¢ Need outlet protectors to avoid electrical shocks
e Need first aid kits

¢ Need stools in Bathrooms for toilet/sink access
e Adequate handwashing sinks access

e Procedures for responding to vomiting and diarrheal event
e Safe ice and water source

e insects, rodents & animal present

¢ Utensils and equipment not stored

e No proper back flow devices

o Garbage disposed and maintained properly

e Vent in prep room needs cleaning

¢ No hot water/ sinks need repair

o Cafeteria needs to be treated for pest control

o All restrooms need Garbage cans with lids

e Windows missing screens

e Roof leaks sun light coming through

Charlotte Amalie High
School

No report received

Noncompliance area: cold holding temperature
e Adequate handwashing sinks access
¢ Procedures for responding to vomiting and diarrheal event

Bertha C Bochulte Jr High

No report received

9/31/21

Noncompliance areas: cold holding temperature

e Adequate handwashing sinks access

e Procedures for responding to vomiting and diarrhea event
e Thermometer not provided/adequate

¢ Hot water not available/low pressure

¢ No adequate ventilation & lighting

¢ hood exhaust not working

¢ Freezer not reading correctly

Joseph Sibilly preK-6th

No report received

Table 2. Overview of ancillary departments who provided a report for St. Thomas/St. John district




Section 1-C. 2021/2022 Walkthrough Standard Updates

The observations listed below are based on three walkthroughs conducted throughout the 2021 school year.
The chart identifies areas that will be revisited during upcoming walkthroughs and through discussion with

the VIDE.
St. Croix District

St. Thomas/St. John District



Section 1-D. VIDE Maintenance Overview - St. Thomas/St. John District

The Maintenance Division reported sixteen (16) employees, including a supervisor. The St. Thomas/St.
John division is a small group. The district experienced a loss of employees due to resignations and
retirements. A VIDE Director stated, "It is not easy to find qualified personnel." The primary reason
provided was the low pay scale within the Government of the Virgin Islands (GVI) regarding certified
technicians. The division would benefit from additional personnel and the VIBE supports requests for
legislative funding of these critical positions at rate that is competitive and comparable with industry
standards:

(2) Carpenters (1) Brick Mason

(1) Electrician (2) Maintenance Mechanics
(4) A/C Technicians (1) Assistant Director

(2) Plumbers

It is imperative that all agencies and educational partners continue to support the VIDE’s efforts to secure
and repair all school plants and facilities.

Section 1-E. VIDE Maintenance Overview - St. Croix District

While the VIBE did not receive data specific to the St. Croix district, there is a reasonable assumption that
the need for certified technicians is true in both districts.

Section 2. Administration Report

During the 2021-2022 school year, VIBE aimed to ensure school readiness with the VIDE for VI students.
Constant changes impacted education outcomes in various ways, such as:
e Lack of parental support during reintroduction to in-person learning
Absenteeism from classes
Low academic performance
Social and emotional disconnect
Challenges accessing technology in cases where parents were not computer literate
Lost instructional time due to teacher professional development

Additionally, common concerns presented by VIBE were around previously unanswered requests submitted
to the commissioner during the 2021-2022 school year, including the receipt of principal reports. The
ultimate goal of both the VIBE and VIDE is to deliver a quality educational experience for all students,
teachers, and administration. Principal reports details include school staffing, guidance information
including special education/early childhood programming, school site maintenance (i.e., alarm systems),
regular and hazardous drills, safe working conditions, and incidents. These reports should also include
challenges/deficiencies and school improvement plans for the upcoming school year. In September 2021,
school administrators, through the commissioner, were required to submit principal reports to the VIBE
after the end of the first marking period. During the walkthrough, administrators confirmed all reports were
completed. Besides the first request, VIBE, through the SPF committee, has sent three reminders to submit
the reports. No reports were received prior to the completion of this report.

On June 2, 2022, the VIDE provided VIBE with information on plans for major changes to take place in all
four high schools in the upcoming school year. As a result of the discussion, the Board remains concerned
about what was presented, including:
e the implementation of the flexible schedule formats in the absence of adequate staffing and given
the short implementation turnaround time once the final plan is completed.
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e minimal description of the “hybrid” approach currently in place, the evaluative data collected in
SY 2021-2022 and how said data guides the proposed approach for SY 2022-2023, include timeline
for implementation.

e Few details on the new program offerings and how (and when) they will be implemented i.e.,
virtual, in-person, grade levels, scheduling, impact on graduation requirements, etc.

e Lack of promotion/retention data with evaluative summary i.e., what are the recurring themes
associated with the 9th grade retention rate of almost 50% and how is this data used to guide the
new plan, including support services?

e The need to review the referenced principal master plans and/or any documentation to support the
proposed changes to the current block schedule, including documented feedback from principals,
irrespective of whether they are in favor or opposed.

e No indication as to documented data, research, or current practice of alternative strategies the
Department has used to address root causes of low performance as shown in the slides shared.

e Assuming there are students who did not take assessments i.e., iReady and Smarter Balanced
(VIDE slides 4, 5 and 6), what was done to allow those students to participate?

e How is the Department utilizing scorecards, dashboards, reports, and other analytical tools through
the iReady and Smarter Balanced testing platforms to support student success?

e Student retention is an indicator of how well a school ensures academic success, and
promotion/graduation. What is the current process for evaluating, coaching/mentoring, and when
necessary, disciplining under-performing school personnel?

e Based on a data comparison of the maximum class enrollment vs decreasing student population,
what realistic impact will this change have on improving the student proficiency data represented
in the VIDE’s presentation?

The VIBE has not received a response to requested information. The VIBE needs to review a complete and
detailed high school transformation plan to be implemented in the upcoming school year with
targeted strategies to address student achievement i.e., Smarter Balanced assessments - more than 70% of
students have been performing below proficiency expectations in ELA and over 80% in math for years; and
specific measures being implemented to address deficiencies as revealed in the data they presented.

Section 2-A. School Based Hours/Virtual Learning

The school year began on Monday, August 9, 2021, with all students attending classes virtually. On
Tuesday, September 7, 2021, in-person learning for students in grades PreK-3rd, CTE students in specific
career pathways, and self-contained special education students began; students in grades 4-12 continued
learning virtually. On Monday, January 10, 2022, students returned to in-person learning; however, there
were students who remained in a virtual classroom.

School day hours
e Six (6) hours for elementary students
e Six and one half (61/2, 6.5) for secondary students

Student learning options

e Learn from School: Student receives in-person instruction in a classroom/school building
In-person learning for grades PreK-3rd, self-contained special education students, and CTE
students in specific career pathways began on Tuesday, September 7, 2021and In-person learning
for students in grades 4-12 begun on Monday, January 10, 2022 and 6.5 hours on the secondary
level.

e VIVA - Virgin Islands Virtual Academy: Students enrolled in this program learned exclusively
online
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Board concerns about VIVA

The Virgin Islands Virtual Academy (VIVA) was represented by the VIDE as a pilot program to
address teacher shortages and to address the needs of students who may have had underlying
conditions preventing them from attending school in-person. VIDE did not inform VIBE that VIVA
would be a permanent online school as part of the educational product. On June 7, 2022 (see
appendix D), the VIDE discussed VIVA with the VIBE’s Professional Staff and Higher Education
committee, along with other members of the governing board. The overarching concern is that
VIVA is expected to continue with many concerns left unaddressed by the VIDE, to include but
not limited to the following:

o The VIDE maintains its position that VIVA is a program, not a school. However, VIDE
has assigned VIVA its own administrator(s), counselor, specialist, etc., which are key
components within a stand-alone school environment.

e As it pertains to the Smarter Balanced and I-ready assessments, VIDE has not confirmed
that VIVA students were allowed go to their home schools to test and that data reports
regarding student performance including grades, attendance, and standardized test results,
disaggregated by grade level, school, and subject/courses, are available.

e Confirmation from school based principals that the VIVA vendor collaborated with them
to build VIVA students’ schedules and disseminate them to students.

o There has been no submission of the following important pieces of information on VIVA:

= principal’s and counselor’s year end reports for both districts

» information regarding students who regained access to their home schools
schedule upon completion of a semester in the VIVA program or before the end of
the year

= a copy of the VIDE’s VIVA personnel’s “tool” used to perform virtual
observations

= copies and results of student and parent opinion surveys

= evaluations of all VIVA teachers

= submission of data that confirms compliance with existing curriculum and
standards utilized by the school students attended prior to VIVA or submission of
the actual curriculum and standards utilized by the VIVA vendor

= target date for upcoming summer project to align CANVAS and PowerSchool

= explanation as to how students enrolled in VIVA will meet the physical education
requirement for graduation

= submission of the complete plan for elementary inclusion, since the Department
indicated that VIVA would expand to include students in K-12'" grades.

= clear plan for completion of VI History requirement by the 34 VIVA instructors
recently conditionally certified by the VIBE and for ensuring that all online
teachers hired by the Proximity Learning contractor are certified and teaching in
their area of certification.

Board recommendations for online learning

While VIBE recognizes the value of online learning and embraces the VIDE efforts to provide
options and address teacher shortages, the Board requires that VIDE provide critical information
on such a major initiative that impacts students’ education. There must be frank conversations,
genuine collaboration, monitoring and evaluation, and data reports to ensure that our students are
getting the best possible learning experiences. Expansion to involve all students from kindergarten
can present other challenges that should be given consideration.

VIDE should immediately provide a thorough analysis of VIVA, its challenges and successes, as
well as student and staff data so that decisions can be made for continuation and improvements to
VIVA. Information already requested from VIBE to include documents as indicated above under
Board Concerns must be provided.
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Lastly, because all affected school based principals were not able to monitor attendance or
academic progress of students who were placed in VIVA, in many instances without principals’
knowledge or recommendation, VIV A guidelines must be clearer. There must be confirmation from
school principals that recommendations were provided on behalf of students, and above all there
must be submission of a clear plan for continuation of VIVA in the 2022-2023 school year including
criteria for student acceptance in VIVA, local staffing, VIDE observation and evaluation protocols,
access to students’ daily attendance and grades by home-based principals, and other issues related
to how students will meet promotion and graduation requirements.

Section 3 - Guidance Division

The educational landscape has changed drastically, especially in the Virgin Islands, due to the global
pandemic. Guidance is an essential part of supporting each student’s attainment of his/her full potential.
Unfortunately, there is no data available to the VIBE on guidance division areas for all students i.e., efforts
made during the report period to direct academic growth and vocational maturity. Additionally, while far
reaching and well articulated, VIBE has been unable to confirm the actual implementations of various
social-emotional learning (SEL) and specific academic objectives for each grade level, i.e., self-awareness,
social awareness, relationship skills, self-management, and responsible decision-making.

St Croix District - socioemotional wellness programs for students and staff

The VIDE’s St. Croix District has identified the need to implement a Social-Emotional Wellness program
to provide our schools the opportunity to reframe instructional outcomes, engage in the process by which
children and adults can understand and manage emotions, set and achieve positive goals, feel and show
empathy for others, establish and maintain positive relationships, and make responsible decisions. As
outlined by the Collaborative for Academic, Social, and Emotional Learning (CASEL), social and
emotional learning (SEL) is integral to education and human development. The district has adopted the
CASEL Framework for Districtwide SEL and lays out key district activities for high- quality, systemic
implementation of SEL. The district reported that the program goal is to implement Social-Emotional
Wellness activities that promote a growth mindset, target emotion regulation, and support overall wellness.
The four focus areas of implementation organize these key activities:

Build Foundational Support and Plan,

Strengthen Adult SEL Competencies and Capacity
Promote SEL for Students

Practice Continuous Improvement

AL

The VIBE was unable to observe and/or confirm the SY 2021 — 2022 implementation of these four focus
areas.

St. Thomas/St. John District - socioemotional wellness programs for students and staff

The VIDE reported that the St. Thomas/St. John district’s Mental Health Wellness Plan accomplished
many of its goals, within its three-part strategy (Current, Intermediate, and Long-Term). The VIDE
reported on its six-week Mental Health Series i.e., three radio broadcasts on its Saturday morning talk
radio show covering topics such as Weathering the Storm, Limiting TV and social media, Learning
from Home and return to in-person learning; public service announcements aired on radio stations,
posters and videos. VIDE Emotional Crisis Intervention Team reported that they responded to crisis
within the department and in the community addressing natural and man-made disasters, crisis incidents
and tragic events during Fall 2021. It was also reported that the School Counselors have provided
intensive outreach services to students to include academic, career and social emotional guidance via
online platforms and collaborated to support
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social/emotional development and academic achievement, while promoting physical and psychological
well-being. During the reporting period, there was no indication that school counselors completed
additional levels of training in Mental Health and Emotional Crisis Response. Additionally, the VIBE was
unable to observe and/or confirm the SY 2021 — 2022 implementation of previously mentioned mental
health triage and crisis outreach, data on social and emotional growth and referrals for families needing
social services.

Special Education Students

In the absence of data, the VIBE is unable to confirm the VIDE’s assertions that they continued providing
special education services to students during the report period. This includes a report from the special
education professionals they identified as being responsible for executing tasks (through various mediums)
that are linked to their caseload and based on each child’s Individualized Educational Plan (IEP). There
was no confirmation of the stated additional school counselors’ training required to meet the current and
upcoming needs of VIDE students.

Partnerships

As part of its protocol, VIDE is in partnering with the DOH and DHS, agencies who lead GVI’s mental
health comprehensive plan. However, the VIBE was unable to observe and/or confirm that the VIDE has
provided national and local hot-line numbers to assist those in mental health crisis. Additionally, the VIBE
has not received the Crisis Response Plan the VIDE reported having developed with the support of the VI
Police Department and VITEMA for each of school campus. This is a reporting and data recordkeeping
component of a requirement under the VIBE’s School Based Comprehensive Emergency Response Plan
and Dirills policy (May 2010).

Section 3-A. Pass/Fail Rate

No data was available for the entire report period regarding student pass/fail rate. The VIBE was unable to
discuss in detail the reports provided by the VIDE on the day of the meeting. Figure 1 below shows what
the VIDE reported as the pass/fail rate in the first semester. The 7" grade level had the lowest passing rate
(61.1%) and 1* grade level had the highest (88.5%). Female students were reported at a slightly higher pass
rate (78.8%) than male students (73.5%).

Figure 1 Pass Fail Semester 1 Report All Districts: All Schools 2021-2022
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Dropout

No information was provided on the dropout rate for the reporting period to compare to the data provided
carlier this year (figure 2 below) regarding prior years. Furthermore, the VIBE did not receive a response
to its request for narrative of findings based on VIDE’s evaluation of the data presented and any corrective
measures implemented (or that will be implemented) to decrease the dropout rate. The VIBE also requested
information on possible reasons for dropout rates above 3 be provided, if available.

1015-2016 2016-2017 20172018 1018-2019 2019-2020 2020-2021

Dropout|Enrolled| Rate| Dropout|Enrolled| Rate| Dropout|Enrolled| Rate| Dropout|Enrolled| Rate|Dropout| Enrclled| Rate| Dropout|Enrelled| Rate

St Croix District 134 3038 44 91| 2927| 31 99| 2370 42 97| 2508 39 73| 2130 34 46| 2373 19
Tusnits Gardine 29 11 03 32 13 1 91| 11
Arthur A Richards 5 40| 12 5 51| 14 4 4| 15 2 m| 07 13 3 08| 14
Tohn H Woodson Fanior High Schosl 5 313 16 1 39| 03 14 328 43 4 87| 14 4 376 11 2 401 05
Elena L. Christian Junior High School 2 305| 0.7 3 262| 11 0.3 ] 130 35 13 0.3
St Crox Central High School 52| o2 51 47 972| 48 58 s06| 64 47 832 56 36 89| 43 15 796 19
St Croix Educational Complex High School 70 9g7| 71 35| L013| 35 23 g1 26 16 887 41 33 03| 16 25 877| 289
St Thomas-Se John Districe 78| 3368 50 156  3.148| 50 83| 2640 145 138 2398 50 118 2550 46 68| 2689 25
Tulins E. Sprauve School 2 8| 26 11 16 66| 242 1 50| 20 1 44| 23 1 45| 22
Bertha C Boschulte Middle School 14 a0 29 5 as0| 11 2 45| o5 12 371 32 5 381 13 2 87| 05
Addelita Caneryn Schocl 13 527| 11 13 56| 25 54 435 124 19 488| 39 17 40 40 4 478 08
Charlotte Amalie High School 63 1347 47 91| 1239 73 160 1005 159 41 993 41 62| 1016 61 | 1063 36
Tvanna Endora Kean High School 85 926 9.2 47 933 50 151 08| 213 57 97| 82 33 680 49 3 20| 32
Virgin Tzland: 04| 6406 47 7| 6075| 41 481 s010| 96 27| 5007 44 191 4,680 41 114 5062 13

20152016 2016-2017 2017-2018 1018-2019 2019-2020 2020-2021

Dropout| Enrolled| Rate| Dropout|Enrolled| Rate| Dropont| Enrolled| Rate| Dropout|Enrolled| Rate| Dropout| Enrolled| Rate| Dropout|Enrolled| Ratel

St Croix Districe 122\ nem0| 61 82| 1985| 41 81| 1778| 46 83| L719| 438 69| 1754| 39 40| 673 24
St. Croix Central High School 52| 1023 51 47 972| 48 58 s06| 64 47 832| 56 36 829 43 15 796 19
St. Croix Educational Complex High School 0 987| 71 35| L013| 35 23 872 26 36 887 41 33 935 36 25 877| 29
St Thamas-Se John Distrier 148| 2273 65 38| 2172| 64 311 L714| 181 98| L69a| 538 95|  L6%| 56 61| 1783 14
Charlotte Amalie High School 63 1347 47 91| 1239 73 160 1005 159 41 993 41 62 1016 61 1| 1083 36
Tvanna Eudora Kean High School 85 926 9.2 47 933 50 151 09| 213 57 97| 82 33 680 49 23 20| 32
Virgin Lland: 70| 4283 63 0| 4157| 53 sor|  s4e2| 112 181 3409 53 164)  3430| 48 wl| 3436 19

Figure 2. Public Schools Dropout by Programs 2015-2016 to 2020-2021

Section 4. 20t VIBE recommendations for VIDE and legislators

Funding

The VIBE recommends the Legislature appropriate funds specifically to provide school sites and facilities
greater security and safety measures, in addition to a much-needed inter-agency online tracking database,
school grounds maintenance equipment, and ongoing environmental monitoring of air and water quality in
all occupied school plants and facilities.

Jurisdictional Authority
e The VIBE requests authority under the law to authorize the opening and closing of schools
including emergency shut down or permanent site closures.

o The VIBE recommends amending 17 V.I.C. § 24(3) language to 1) require auxiliary agencies to
annually submit a report as provided in subsection d of this section, and 2) establish a clear timeline

and deadline for submission of this report i.e., no later than 30 days following the start of the school

year. We also recommend all reports from said agencies be simultaneously submitted to the VIBE

and VIDE.

e The VIBE recommends including language under Title 17 that mandates the Commissioner of
Education to report on the "State of Education" to the VIBE two weeks before the reopening of
school to inform all education stakeholders.
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e The VIBE recommends adding language to Title 17 stating, 60 days after receiving the SMAR, the
Legislature’s Education and Workforce Development committee shall hold a hearing to address
concerns and recommendations made by the VIBE.

Administration recommendation

e The VIBE recommends the VIDE hire persons with education and experience in project
management, mechanical and electrical engineering, planning and logistics, construction
management, maintenance, and facilities management to provide oversight for school plants and
facilities maintenance.

o Itis the role of the VIBE to recommend to the Legislature appropriation of funds for public schools
and public education. The Board has consistently supported requests to fund major repairs of
schools. However, data is needed to make informed decisions regarding these responsibilities. As
such, the VIBE requests the Governor support compliance with 3 V.I.C. § 96(a)(5) by directing the
Commissioner of Education to provide the VIBE with quarterly status reports on the use of Federal
Funds received and spent by the territory.

Collaboration recommendation

e The VIBE should be invited to participate in meetings with the VIDE regarding the use of federal
and receive timely reports from the VIDE on such expenditures, including project status updates.

e Compliance with the VIBE's authority to recommend the establishment of public schools [17 V.I.C.
§ 21(a)(1)] requires that the VIBE be included in discussions that impact school plants and facilities
i.e., school consolidations and new school construction.

As the world we live in changes in ways unknown, we must reshape how we guide the model of public
education in the Territory. That requires all educational stakeholders, including students, teachers, parents,
administrators, public officials, unions, and community partners, to remain aware of the importance of
keeping up-to-date with the growing demands of our public school plants and facilities, administration, and
guidance division. There must be a collective responsibility of all educational stakeholders to facilitate
public school experiences in the context of learning anywhere, everywhere, and anytime in an environment
that is conducive to learning and provides a safe haven and space. Also, technology must be connected and
integrated into all pursuits of education, either through classroom or virtual instruction or even by providing
information to everyone within our reach. Additionally, curriculum teaching and learning should support
educational changes to suit the needs of our future generation, the role of our educators, and the opportunity
for innovation, creativity, and career readiness to be a part of the order of the day.

We must continue to work together to not only plan but also implement the required changes needed for
education excellence, mission-based leadership, and strategically driven governance. Therefore, it is
imperative that the information provided throughout the document be reviewed and discussed. Everyone
can be a champion to improve the quality of public education in the Territory. Join Us!
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VIDE Response: Updates on Return to In-person Learning
January 28, 2022

Chairman Callwood and other members of the 20t Virgin Islands Board of Education, thank you for the
commendations relative to the reopening of schools for in-school instruction January of 2022. As
requested on December 17, 2021, updates on the return to in-person learning is hereby provided.
Responses from the V.I. Department of Education are below and are included in other supporting
documents that are attached.

VIBE Request:

School-based Hours
The VIDE is expected to facilitate an increase in school participation by providing a minimum of 24
school-based hours (4 days participation) or a maximum of 30 school-based hours (5 days
participation) and one (1) day for deep cleaning at all levels and opened school sites. All efforts to
facilitate a four (4) or five (5) day in class schedule (i.e., double, or split sessions) should be
considered.

VIDE Response

Effective January 2022, in the St. Croix District:

® All students enrolled at Lew Muckle, Ricardo Richards, Alfredo Andrews, Pearl B. Larsen, Eulalie Rivera,
Claude O. Markoe, and Juanita Gardine schools will attend classes in-person, five days a week.

e 7th and 8th grade students at John H. Woodson Jr. High School will attend school in-person two days
per week and three days virtually.
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9th grade students attending both the St. Croix Educational Complex High School and the St. Croix
Central High School will have four days of in-person classes and one day of virtual classes each week.

10th, 11th, and 12th grade students at both high schools have two days of in-person learning and three
days of virtual learning each week

Students at the Positive Connections—Alternative Education, site will attend school three days in-
person and two days virtually.

Schedules for students currently attending the St. Croix Career & Technical Education Center will remain
the same — these students will learn in-person five days a week

St. Thomas-St. John District Return to School Plan by Grade Level (January 2022)

‘ Grade ‘ Schedule |
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PK-8t™ and Edith Williams Alternative Academy

(Ulla F. Muller, Jane E. Tuitt, Joseph Sibilly, Yvonne M.
Bowsky, Lockhart, Joseph Gomez, Julius E. Sprauve, Bertha
C. Boschulte, and Addelita Cancryn)

5 days per week

9t (Charlotte Amalie, Ivanna E. Kean)

4 days (in-person)-
Monday, Tuesday,
Thursday, and Friday
1 day Virtual

10t (Charlotte Amalie, Ivanna E. Kean)

2 days in-person- Monday
and Tuesday
3 days Virtual

11t (Charlotte Amalie, Ivanna E. Kean)

2 days in-person-
Thursday and Friday
3 days Virtual

12th (Charlotte Amalie, Ivanna E. Kean)

2 days in-person-
Thursday and Friday
3 days Virtual

*Deep cleaning on Wednesdays (between cohorts)

The VIDE is expected to maintain training for all VIDE staff, including school nurses, on pandemic protocol
and provide and/or facilitate information to school personnel, parents, and students regarding site
locations where vaccination guidance and inoculations may occur for adults and students between the
ages of five (5) to seventeen (17). This should be included in forums to include reopening orientation

VIBE Request:
Vaccination Options

sessions (in-person and pre-recorded videos).

VIDE Response 1:

Vaccination and PCR Testing Schedules

Schedule for each district represents:

Extensive 21-day cycle for vaccinations for students, parents, faculty, and staff at the respective
schools. The schedule describes both first and second doses, by school clusters, throughout four
(4) Sessions. The Department of Health (DOH) will administer the Pfizer vaccine. DOH will conduct

the vaccinations via the mobile vaccination team.

15% PCR surveillance testing. VIDE anticipates hiring personnel, or collaborating with UVI to allow

the student nurses to conduct the PCR testing.
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Response 2:
Vaccination Webinar
The purpose of the webinars is to educate and inform students, parents, faculty, and staff about the
vaccines, as a means of counteracting misinformation and vaccine hesitancy. The presenters are DOH

and Walgreens. The webinars will be held from 6-7pm on the 2" Tuesday of every month, between the
months of January to May 2022.
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Webinar Dates:
e January 12, 2022
e February9, 2022
e March?9, 2022
e April 13,2022
e May 11, 2022

VIBE Request:
Wellness and Mental Health Concerns

In addition to providing the VIBE with a copy of its Social-Emotional Wellness program

referenced in its most recent testimony to the Legislature, the VIDE is expected to provide
continuous staff development and support workshops for school administrators, teachers,
paraprofessionals, support staff and students regarding socio-emotional issues, including those
stemming from the COVID 19 pandemic.

VIDE Response

St. Croix District

Program Overview:

The educational landscape has changed drastically especially in the Virgin Islands, due to the global
pandemic. As outlined by CASEL, Social and emotional learning (SEL) is an integral part of
education and human development. The St. Croix District has identified the need to implement

a Social-Emotional Wellness program to provide our schools the opportunity to reframe
instructional outcomes and meet the needs of the whole learner. The objective of this program is
to engage in the process which children and adults are able to understand and manage

emotions, set and achieve positive goals, feel and show empathy for others, establish and maintain
positive relationships, and make responsible decisions. Restructuring the way, we communicate
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and respond will allow our students to have a solid foundation and the skills necessary to have
successful relationships in life. In the wide scope of things, we will be instilling in

our children healthy habits that they can utilize for the rest of their lives. The District has adopted
the CASEL Framework for Districtwide SEL lays out key district activities for high-quality, systemic
implementation of SEL.

These key activities are organized by four focus areas of implementation:
1. Build Foundational Support and Plan,
2. Strengthen Adult SEL Competencies and Capacity,
3. Promote SEL for Students,
4. Practice Continuous Improvement.

Program Goals:

e Implement Social-Emotional Wellness activities that promote a growth mindset, target
emotion regulation, and support overall wellness

e Integrate Social-Emotional Wellness activities into existing school climate and culture
initiatives, positive behavioral supports, and/or trauma-informed
systems;

e Provide services to students and families that create school-family-
community partnerships;

e Address educational equity and excellence by empowering students and educators with
strategies

Program Components:
e Curricular Integration of SEL Classroom Activities Beyond Core Lessons
e School/Classroom Climate and Culture Supports
e Applications to Out-of-School Time
e Family & Community Engagement
e Professional Development and Training.

SY 2021 - 2022:
1. Build Foundational Support and Plan:
e Established SEL Leadership Taskforce led by SEW Program Manager.
e SEW Program Manger communicated with school leaders to determine area of focus
with SEL framework.
e ARP & Cares- ESF Il funds are being used to implement the SEL initiative.
e Integration of SEL strategies into District functions.
2. Strengthen Adult SEL Competencies and Capacity:
e Integration and modeling of five SEL competencies into District interactions
(i.e. Wellness checks, recognition/shout-out of staff members, use of restorative
practices, sharing/listening protocols, etc.).
e Infusion of SEL into District meetings
e Providing opportunities for reflection and practice of SEL competencies
3. Promote SEL for Students:
e Conducted individual and group sessions for identified students
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e Increase in-person SEL activities

e Ensure that SEL is a priority during the school day and afterschool.

e Actively engage families and community organizations in partnerships that expand SEL
implementation

e Incorporation of Mindful Music, Journaling and Meditation

e Build the confidence and maturity for the transitional year students (8th/9th,
12th/Higher Education)

e Conduct student-centered activities

4. Practice Continuous Improvement:

e Issued approximately 1407 hours in professional development certificates to educators
(teachers, counselors, etc.) in SEL focused training from December 2020 to present.

e Provide scaffolding/ongoing training for educators.

e Offer various opportunities for educators to participate in activities that would promote
healthy mindsets.

St. Thomas-St. John District

Program Overview:

The Mental Health Wellness Plan has accomplished many of its goals but it continues to be
developed to meet the on-going needs of VIDE students. The Plan is a three-part strategy with
Current, Intermediate, and Long-Term goals to serve the students of the Virgin Islands.

Current

Since the closing of the physical facilities because of COVID-19, VIDE, as part of its six-week Mental
Health Series, has produced three radio broadcast on its Saturday morning talk radio show. The
topics included, Weathering the Storm, Limiting TV and Social Media, and Learning from Home
with guest psychologists from Insight Psychological Services, LLC, Island Therapy Solutions and a
representative from DVSAC. In addition, other PSAs aired on 107.9 FM, 103.5 FM, Isle 95, Rumba
98.3 FM, and Sunny 99.5 FM along with the release of posters and videos to engage audiences on
social media. Recently 12/11/22, School Nurses were guest on DaVybe Saturday VIDE Radio Show
sharing information such as how school will look like when everyone returns January 2022 and
health tips for parents.

VIDE Emotional Crisis Intervention Team has responded to crisis within the department and in the
community addressing natural and man-made disasters, crisis incidents and tragic events during
Fall 2021.

The School Counselors have provided intensive outreach services to students to include academic,
career and social emotional guidance. While it has not been an easy task, school counselors have
made it their goal to reach out to each of their students using digital tools at their

disposal. Students are served though physical distance online platforms.

Platforms used:
1. Microsoft Teams
3. Emails
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Edmentum/Plato
YouTube

Zoom

Facebook Groups
Cell Phones

a. Telephone calls
b. Text messages
c. WhatsApp

d. Facetime

NP NO A

Teachers are focusing on the delivery of instructions and academic content while school counselors
collaborate to support social/emotional development and academic achievement, promoting
physical and psychological well-being.

While communicating with students and families has expanded beyond face to face, our counseling
team continues to provide direct student services.

Strategies Implemented:

1. Contact SPED students/parents

a. |EP Meetings, updates and reviews
b. Counseling IEP Students

2. FaceTime students
a. Provide Tutorials for students
Support teachers
Call students daily
Send WhatsApp video recordings to students and parents
Reach out to high-risk students
Create YouTube Videos and post on school page
Coordinate registration for incoming students from feeder schools
a. Create forms to be completed by parents/students
b. Identify SPED, 504 and ESL students
c. Identify Career Interest
d. Select classes for 2021/2022 School Year
9. Complete Students’ Online Registration for 2021/2022
10. Coordinate AP Testing
11. Provide Scholarship opportunities for graduating seniors
12. Attend Webinars
13. Participate in Professional Development Training
14. Address teachers’ and administrators’ referrals
15. Contact referral agencies

a. Submit referrals

b. Follow-up on referrals prior to COVID-19

N UV kW

Our school counselors completed the first level of training in Mental Health and Emotional Crisis
Response during 2020/2021 School year. In addition to performing their regular school
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counseling duties, counselors are learning mental health triage. While reaching out to students
and families, our school counselors will serve as the first line of contact in identifying students in
crisis, supports needed. As customary, counselors will continue to communicate with

students, provide the appropriate counseling services within the realm of social and emotional
growth and provide referrals for families needing social services.

Coupled with our counseling services provided, we formed community alliances with several
clinical agencies to provide the psychological services to address the deeper mental health issues
that require long term therapy and support for students and parents in need. A listing of
counseling and mental health services agencies that are provided on the VIDE's website includes
the Virgin Islands Department of Health, V.I. Department of Human Services, Beautiful Dreamers,
JW Behavioral Center, Family Resource Center, , Insights Psychological Services, LLC., etc.

Special Education Students:

In consultation with the US Department of Education’s Office of Special Education, the following
actions were approved for the VI Department of Education to continue providing special education
services to students, the best it can, given the COVID-19 pandemic. Each special education
professional below are responsible for executing the tasks indicated in the bulleted list below tasks,
by telephone, zoom, etc. that are linked to their caseload. (Note: The specific special education
service (instructional/counseling/therapeutic/Physical, etc.) are unique to each child and

are identified in each child’s Individualized Educational Plan (IEP).

Intermediate
Additional school counselors training is required to meet the current and upcoming needs of VIDE
students as they come back to school in the Spring.

Future

Currently, we have segments of our Crisis Response Plan that addresses natural and man-

made crisis such as earthquakes and active shooters. The Department with the support of VI Police
Department and VITEMA has developed Crisis Response Plans for each of our campuses. To
augment the Crisis Response Plans, we will be formalizing an Emotional Crisis Intervention and
Response Plan/Mental Health and Wellness Plan which will serve to address the emotional and
mental health issues stemming from any crisis that may manifest. Our existing hodgepodge

of practices and tools use to respond to emotional crisis will be solidified in grounded mental
health clinical practices into a comprehensive plan.

Partnerships

As part of its protocol, VIDE is in partnering with the DOH and DHS, agencies who lead GVI’'s mental
health comprehensive plan. In addition, VIDE has provided national and local hot-line numbers

to assist those in mental health crisis.
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VIBE Request:

Curriculum Framework
Although the VIBE has not received the requested consolidated curriculum framework document
(the June 2021 draft and the September 29, 2021 “2.0” version that outlined revisions based on the
VIBE’s feedback), said document was approved with the condition that the VIDE would submit a
consolidated document and the Board’s recommendations would be included in the first year of
implementation. The VIDE is expected to share with the community the big ideas of the VIDE
curriculum framework and how it relates to instruction:
e the key themes
e core concepts for each subject area
¢ the knowledge, skills and understanding that each child is expected to perform

VIDE Response

See Appendices
Appendix A: Curriculum Framework Prepared for June 2021
Appendix B: Curriculum Framework Presentation
Appendix C: Timeline for Development of VIDE Curriculum Framework

VIBE Request:
Increase Student Learning Experiences

The VIBE expects that parents and students will receive clear guidelines, learning standards,
learning targets, and information to help students meet academic goals. Parents and students are
expected to receive consistent feedback to indicate the level and quality of the students’
performance. Parents and students are expected to see samples of work, collected, and analyzed to
determine whether and where a student may need improvement. The VIDE is to provide an analysis
of the data collected relative to student achievement for the first and second marking period of the
current school year, by district and school.

VIDE Response

Territorially

e Parents have access to instructional platforms such as Schoology, Power School Parent
Portal, as well as parent conferences, and teacher interventions via emails, calls, and texts.

e Learning standards can be accessed via the microsite #6OOPENUSVI @
https://goopenusvi.vide.vi

0 The VIDE launched a soft opening for the microsite, and anticipate a public
campaign, in the near future. Parents will be educated more on this in the near
future.

e The VIDE will ensure that parents receive communication on every level (State, District,
School), relative to learning standards, learning targets, and information to help students
meet academic goals.

e Parents receive scheduled official feedback via progress reports (mid-way) and report cards
at the end of each marking period. In between the marking period, teachers are required to
communicate by phone, email, and in-person with parents to share the successes and
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challenges of their child/children. Moreover, they are required to communicate with
parents before progress reports with show signs of struggle from early. If members of the
Board is aware of cases were this is not happening, we ask that you inform the Department.

St. Croix District
After an analysis of student's overall grades for both quarters, there were decreases in overall
student achievement from 8%- 20% among the schools in the St. Croix District. However, Grades 1
and 2 had increases of 5 and 3% in their total pass rate between both quarters and 9th grade
remained the same.
Data has also been collected for iReady, which shows that 23% of our students are at Tier 1 (On or
above grade level), 24% on Tier 2 (One grade level below) and 53% of students were on Tier 3 (Two
or more grade levels below).

Students are currently taking the Mid-Year Diagnostic for iReady and data will be collected once
testing is completed.

District interventions to address pass rate:
e Afterschool programs began on January 24, 2022 to as an academic intervention for
students in elementary grades.
e Secondary students who failed courses in the 1%t semester have an opportunity to redeem
course credit through our afterschool Credit recovery program from January to early May.

Pass Rate by School

School Q1 Pass Rate Q2 Pass Rate % Increase or Decrease
Alfredo Andrews 82% 67% 15% B
Claude O. Markoe 92% 77% 15% 4
Eulalie Rivera K-8 84% 70% L
Juanita Gardine K-8 87% 68% 19% P
Lew Muckle 96% 79% 17% 3
Pearl B. Larsen PreK-8 99% 86% 13% I
Ricardo Richards 97% 89% 8%
Central High School 89% 76% 13% B
Educational Complex 89% 79% 10%
John H. Woodson 82% 62% 20% W
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Pass Rate by Grade Level

St. Thomas-St. John Disttrict

After an analysis of student's overall grades for both quarters, there were decreases in overall
student achievement ranging from .98%- 8.33% among the schools in the St. Thomas District.
However, several showed increases: Grade 3(0.24%), Grade 6(2.81), Grade 7(3.64), Grade 11
(5.04%), Grade 12 (1.80%)

Data has also been collected for iReady which shows that 20% of our students are at Tier 1 (On or
above grade level), 28% on Tier 2 (One grade level below) and 52% of students were on Tier 3( Two
or more grade levels below) for Reading.

Data has also been collected for iReady which shows that 13% of our students are at Tier 1 (On or
above grade level), 28% on Tier 2 (One grade level below) 59% of students were on Tier 3( Two or
more grade levels below) for Mathematics.

Students are currently taking the Mid-Year Diagnostic for iReady and data will be collected once
testing is completed.




VIDE Response: Updates on Return to In-person Learning
January 28, 2022

Pass Rate By School

School Q1 Pass Rate Q2 Pass Rate |% Increase or Decrease
Addelita Cancryn 64.00% 61.05% 2.05% W
Bertha C. Boschulte 68.80% 73.81% s.01%
Charlotte Amalie 74.32% 72.40% -1.92% M-
Edith Williams 83.33% 75.00% -8.33% M
Ivanna Eudora Kean 82.43% 82.95% 0.52%
Jane E. Tuitt 67.64% 71.78% a14% 4
Joseph Gomez 79.27% 77.81% -1.46% J
Joseph Sibilly 86.05% 90.30% a25% M
Julius Sprauve 74.11% 77.77% 3.66% M-
Lockhart Elementary 89.90% 89.51% 0.39% M
Ulla Muller 81.67% 78.36% -3.31% 4
Yvonne Milliner Bowsky 81.72% 80.74% 0.98% W

Pass Rate by Grade Level

1 Q1 89.03% Q2 86.37% -2.66% @
2 Q1 87.52% Q2 85.47% -2.05% W
3 Q1 81.95% Q2 82.19% 0.24% A
4 Q1 73.86% Q2 72.76% -1.10% ¥
5 Q1 68.66% Q2 67.67% -0.99% ¥
6 Q1 67.86% Q2 70.67% 2.81% 4
7 Q1 65.53% Q2 69.17% 3.64% A
8 Q1 71.71% Q2 69.85% -1.86% §
9 Q1 75.96% Q2 74.81% -1.15% ¥
10 Q1 76.33% Q2 73.36% -2.97% ¥
11 Q1 73.31% Q2 78.35% 5.04% 4
12 Q1 80.27% Q2 82.07% 1.80% 4

VIBE Request:
Guidance Counselors
The VIDE is expected to maintain consistent training and workshops that communicate and indicate
to counselors their critical role in addressing achievement, emotional issues, learning performance,
disabilities, and promotion requirements. School counselors will need more than ever to connect
families with school assistance and wrap around services. Information regarding the ongoing training

and workshops for parents, educators, school monitors, and students must be shared with the VIBE.
As a reminder, guidance counseling is a component of the legislatively mandated annual report and
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the VIDE should include information relative to staffing and outsourced services in its report to the
VIBE.

VIDE Response

State Level
Leadership Academy 2021
Special Education Professional Development Series

The Leadership Academy is a refresher course for tenured school administrators, special education
directors, supervisors, and chairpersons (district and state), and school counselors, while on the
other hand, an introduction for novice administrators and counselors relative to the requirements
of Individuals with Disabilities Education Act (IDEA) as amended 2004. The Leadership Academy
focused on school administrators and school teams understanding their administrative and
supervisory role in the implementation of each child's Individualized Education Plan (IEP) at their
respective schools. Thus, to achieve this goal, principals, assistant principals, guidance counselors,
special education administrators, and chairpersons must obtain and receive recurrent professional
development that will aid with maintaining a regulatory understanding of IDEA of how it should be
administered and supported by school teams/personnel. The participants were provided with up-to-
date special education policy and best practices supported by relevant case laws on sensitive matters
regarding Free appropriate Public Education (FAPE), discipline, suspension and expulsion, and the
application of IDEA procedural safeguards. It is essential that school teams have robust knowledge
and strict adherence to the provisions of the IDEA, which helps ensure that the needs of children
with disabilities are being met in a conventional or non-conventional setting according to their IEPs.

Since the closing of the physical facilities due to COVID-19, the VIDE, as part of its six-week Mental
Health Series, has produced three radio broadcasts. The broadcasts aired on the Saturday morning
talk radio shows with the topics, Weathering the Storm, Limiting TV and Social Media, and Learning
from Home with guest psychologists from Insight Psychological Services, LLC, Island
Therapy Solutions, and a representative from DVSAC. In addition, other PSAs aired on 107.9 FM,
103.5 FM, Isle 95, Rumba 98.3 FM, and Sunny 99.5 FM along with the release of posters and videos
to engage audiences on social media.

Parent Engagement Series
e Power School for parents
e Interpreting Smart Balances Scores
e Schoology for parents
e Emotional support for students and parents
e Riding School Bus during COVID19
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Virgin Islands Department of Education’s
2020-2021 Parent & Community
Professional Development Conference

VIDE facilitated a Parental Engagement Workshop Series focused on:

e Power School for parents

e Interpreting Smart Balances Scores

e Schoology for parents

e Emotional support for students and parents
e Riding School Bus during COVID-19

e Mitigating Stress and dealing with trauma

St. Croix District

Guidance Counselors serve as instructional support and social-emotional leads within the school
building. The pandemic shifted the mode in which counseling occurred for students from in-person
to virtual with an increase in services.

Guidance Counselors:

Facilitated Basic Child Study Team Meetings

Facilitated and created 504 plans

Attended IEP Meetings

Conducted 1:1 and group counseling sessions to address social/emotional, academic and career
development for students

Implemented SEL and character education activities

Engaged Parents through virtual check-ins and conducted parent conferences

Coordinated student sessions with private providers and community partners

Counselors also administered standardized testing for all grade levels (SAT, PSAT, IReady, Smarter
Balanced, ASVAB.

Conducted Graduation Exit Plans meeting mandated by the Board of Education 2013 to discuss
academic progress and future career plan.




VIDE Response: Updates on Return to In-person Learning
January 28, 2022

Professional Development

Topics of the trainings conducted:
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e Parental Engagement Series focused on several topics to including using Schoology, Microsoft
Teams, accessing student emails, etc.

e Mental Health Technician Training through UVI Cell

e Social Emotional strategies by Insight Psychological

e Behavioral Strategies for the School Environment for School Psychologist, Social Workers,
Behavior Therapist

e Coping with Stress and Anxiety

e Relax, Relate, Release: Mental Health Workshop

e Counseling Education/Understanding Chemical and Behavioral Addiction

Training Focus Areas:

e Integrating the 5 SEL Core Competencies into classroom/workplace
e Trauma-sensitivity training for monitors and support staff

e Restorative Justice practices for monitors

e Leading Trauma-Sensitive Schools

e Emotional Intelligence

e Mindfulness practices for students, family, and staff

St. Thomas-St. John District

Professional School Counselors continue to provide intensive outreach services to students to
include economic, career and social emotional guidance. Counselors collaborate with teachers and
their school-based professionals to support social/emotional development and academic
achievement, promotion of physical and psychological well-being.
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Our school counselors completed the first level of training in Mental Health and Emotional Crisis
Response during 2020/2021 School year. In addition to performing their regular school counseling
duties, counselors are learning mental health triage. While reaching out to students and families, our
school counselors will serve as the first line of contact inidentifying students in
crisis, support needed. As customary, counselors will continue to communicate with
students, provide the appropriate counseling services within the realm of social and emotional
growth and provide referrals for families needing social services.

Coupled with our counseling services provided, we formed community alliances with several clinical
agencies to provide the psychological services to address the deeper mental health issues that
require long term therapy and support for students and parents in need. These include the Virgin
Islands Department of Health, V.I. Department of Human Services, Beautiful Dreamers, JW
Behavioral Center, Family Resource Center, Insights Psychological Services, LLC., etc.

e Professional Development (PD) schedules Monthly PD that focus on “Social Emotional
Learning”
o “Integrating Technology During COVID-19 — PowerSchool & Microsoft Teams”
o “Wellness Workshop”
o “Social Emotional Support for Students and Parent”
o “Parent Cafés” — parents learn strategies to strengthen their families and keep their
children safe by utilizing Protective Factors
o Stress and Mental Health

e Counselors have also conducted School Based PD. Sessions on Topics such as:
o “Social Emotional Learning” — How to Identify Waning Signs and How to Promote
Success in Schools and Life”
o “Grief, Loss and Trauma” — Social and Emotional Wellbeing

The following Professional Development has been planned for 2021/2022 School year:

e Bridging the Gap Between Kindergarten and Elementary School — Annual Transitional
Conference by VIDE and DHS

e Intervention and Referral Process

e Navigating the New Normal

e Anxiety, Anger, Stress, Suicidal Ideation

e Navigating Remote Learning for Students with Disabilities

e College Workshops for School Counselors

e Reopening of Schools: Challenges Strategies & COVID-19 Updates

e Grief, Loss and Trauma

e Disability Awareness

e Conflict Resolution

e College & Workplace Skills

e Board Of Education Promotional Policies and Procedures

e Stress and Mental Health

e HIPPA and FERPA Guidelines

e Attendance Protocol in the midst of COVID
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e Conversations the Changes the World

Currently, we have segments of our Crisis Response Plan that addresses natural and man-

made crisis such as earthquakes and active shooters. The Department with the support of VI Police
Department and VITEMA has developed Crisis Response Plans for each of our campuses. To
augment the Crisis Response Plans, we will be formalizing an Emotional Crisis Intervention and
Response Plan/Mental Health and Wellness Plan, which will serve to address the emotional and
mental health issues stemming from any crisis that may manifest. Our existing hodgepodge of
practices and tools used to respond to emotional crisis will be solidified in grounded mental health
clinical practices into a comprehensive plan. As part of its protocol, VIDE is in partnership with the
DOH and DHS, agencies who lead GVI's mental health comprehensive plan. In addition, VIDE

has provided national and local hot-line numbers to assist those in mental health crisis.

VIBE Request:
School Plants and Facilities

The VIBE expects to receive regular and routine updates on the environmental conditions at each
school - ventilation, lighting, roofing, plumbing, equipment failure & purchase, progress on minor,
major and capital improvement repairs at each school open for learning. Information provided
should include the recent DPNR reports for each district, DPW report on all schools, Human
Services Childcare Facility Assessment forms for each district, current Environmental Health report
for the St. Thomas/St. John district, OSHA reports regarding schools in both districts, and the
current fire report for each district with the schools visited identified. Additionally, security
measures and checkpoint procedures should be in place and monitored for effectiveness.

VIDE Response

See Appendix D: 2022 Updates Facilities

VIBE Request:
Graduation and Promotion
VIDE is expected to prepare early and develop graduation or promotion plans with input from

students, their advisors, and parents/guardians.
VIDE Response

Both Districts

e The counselor meets with students and parents from Grade 9 annually to create an exit plan,
select courses and monitor how students are doing academically. They update the plan
annually based on the needs for changes or
to accommodate specialized program offering such as CTE, JROTC, Jobs for Americas Graduates
(JAG). Students and parents also have options to revisit the plan during the year.

e Superintendents’ Focus groups in each district are active, and continue to meet monthly, or as
needed. These groups provide students with opportunities to
share experiences, voice concerns, make suggestions and provide feedback to superintendents
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about academics, facilities, nutrition, and all matters concerning students. This allows the
districts to use concerns to drive decision making with a student-centered focus.

e Surveys conducted by focus groups have highlighted interests such as Class of 2022 activities,
Graduation, communication between school leadership and class representatives, school
safety, sanitization and COVID-19 return to in-person learning.

e Class of 2022 Officers have either discussed, created, submitted for review to district
superintendent’s plans for proposed class activities. Upon receipt of all plans a joint meeting
will be held with the Class Officers, Department of Health and VIDE to review and recommend a
safe and healthy return to normal class activities.

e Students will also have an active student voice in the following: input in activities such as intro
night, class song, etc.

e Students have elected class officers will act on behalf of the class and make decisions with input
on activities such as Prom, class trips, senior week, Yearbook, class colors, graduation
programs, selection of church for baccalaureate (students and parents).

VIBE Request:
Dropout Prevention Act
As a reminder, in conjunction with 17 V.I.C. § 821-831 (Dropout Prevention Act), the VIBE’'s 9-12
promotional policies require high schools to complete a survey in the first semester to identify
students who are disengaged and potential dropouts. The results of the surveys (or other similarly
collected data) are to be shared with the VIBE.

VIDE Response

The VIDE believes that the most effective dropout prevention plan for children is round-the-clock
engagement and well-rounded supports. We also believe that a child’s social, environment and
home dynamics can contribute to dropout. Idle minds create stagnation and children who are not
challenged are bored quickly and is at higher risk of dropping out of school. As such, the VIDE’s
strategic approach to reducing/eliminating dropouts, is a home, school, community model to
educating children. One requirement for all students that has emerged out of this new approach is
that all children enrolled at the VIDE must be a part of one student club, at minimum, whether it be
academic, sports, arts or otherwise. Currently, our dropout prevention plan is being developed in
conjunction with key internal and external stakeholders such as VIDE education professionals,
private entities organized to support children, parent and student representatives and the
Departments of Health, Human Services, Police and Sports, Parks & Recreation. The completed
plan will be shared upon completion, however, the dropout rates are provided for you in Appendix
M. Below are a few dropout prevention strategies currently utilized by the VIDE:

A multi-tied academic and behavioral approach:
e Adata driven prevention, early detection, and support system with the aim
of providing high-quality core educational experiences for all students and targeted
interventions to struggling students who experience learning and/or behavioral challenges.
o Flexible tiers for instruction and interventions.
e High quality core curriculum and instruction implemented with fidelity.
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Research based/best practice academic interventions and assessment practices.
Research based/best practice behavioral interventions and supports.

Universal screening and progress monitoring; and

Collaboration and communication between educators and parents.

Academic Instruction

Tier | — Core Curriculum for all Students
Tier ll- Supplemental Instruction At-risk
Tier lll-Supplemental Instruction — High Risk

Pathways to Success After School and Summer Programming provide support at all Tiers of
Instruction. Saturday Academy targets students in Tier .

At-risk/High students are identified by several factors:

Attendance
Over-age due to being retained multiple years
Behavioral Intervention due to multiple referrals and or suspension from school

Summer Bridge

It has been proven that effective summer bridge programs and other interventions
designed to ease the transition to middle and high school also increase students' chances

of remaining on track for graduation. Our Summer Bridge Programs targets 6th and

7th graders as well as 9th graders. These programs address

expectations, responsibilities, and routines. Cognitive, Metacognitive, Social-Emotional, and
Motivational competencies are addressed through varied modes including guest
presentations, relationship building activities, and other meaningful learning

tasks. Teachers and counselors play an extremely critical role in this program as we help our
students transition to new school environments.

Ninth Grade Academies

Students are assigned to an area of school with their own counselor, administrator, and
administrative support

Students participate in a team based setting and remain with the team for the school year
Students engage in ongoing sessions to include course selection advisement, as well as an
array of workshops aimed at developing self-efficacy, community service and

career development

Edith Williams Intervention Academy and Achiever’s Academy are provided for students
requiring dropout prevention support.

Wraparound Services are designed for high-risk children and adolescents with the most
complex needs. Students are provided with small group instruction, group and individual
counseling, career development exposure, and other individualized services developed in a
family-centered, team planning process.

To equip families with strategies that ensure growth for the duration of the student's school
experience and beyond.
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Credit Recovery Programs
e Provide opportunities for students in Grades 9-12 to engage in extended learning time in
a course to acquire credits toward gradation.
e These opportunities allow students in Grades 5-8 to also have extended leaning time in
course to improve grade and pass a course.

Co-Enroliment
e Students that arel-2 credits short of graduation requirements are allowed to co-enroll in
evening courses to receive credit needed to graduate with their cohort.

Edith Williams Academy Bridge College and Career Readiness for Male Students

e Students are provided work-based learning experiences in interior & exterior painting, basic
carpentry, and basic air-condition and refrigeration skills. Under the supervision of skilled
trades’ men and instructors, the students perform various maintenance duties
to include minor repairs requiring carpentry skills and painting of classrooms & other areas
on the campus, pressure washing, and landscaping and debris removal. Students provided
these services at designated public schools under the supervision of our instructors in
collaboration with DOE Maintenance Division.

e Students are exposed to successful Black males through the forum of weekly motivational
speakers. Workshops on developing soft skills and appropriate workplace etiquette were
also provided for the students. All students create a portfolio to include a career interest
inventory with the requirements to be successful in their desired career path, a resume and
before, during and after interview protocols.

e Students are provided counseling to address their social/emotional needs and career &
college readiness skills. A Financial Literacy Curriculum is also embedded into literacy &
numeracy instructions.

e Students are engaged in weekly field trips to practice social/emotional skills and real-
world learning experiences. Students also engage in trust & team building and sensitivity
training.

AVID
e AVID equips teachers and schools with what they need to help these students succeed on a
path to college and career success. Students then receive the additional academic, social,
and emotional support that will help them succeed in their school’s most rigorous courses.

VIBE Request:
Home Education
VIDE is required to respond to parents/guardians who file an intent to homeschool their
child/children. As a reminder, a list of children enrolled in a home education program should be

forwarded to the VIBE by end of the first semester.
VIDE Response

e The list for the first semester include approved notice for (see list below):
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O 41 students for the STTJ District and;
O 74 students for the STX District
e Since the submission of the list, three (3) STTJ and twenty-two (22) STX left the public
school system to be home-schooled.

See Appendix E: 2021-2022 Homeschooler List

VIBE Request:

Certification
VIDE is expected to notify returning and new teachers about certification and requirements to
include Virgin Islands History, Act 8270, and the VIBE’s recently approved revisions to the minimum
requirements for certification in early childhood education.

VIDE Response

VIDE employees received the following notices:
Initiative Description of Notice Date
Communicated
VI Culture & History | Upcoming courses being offered by UVI Cell virtually | January 20, 2022
for “VI History & Culture.” This semester the courses
will be held via Zoom and will be open to all
residents across the territory.
All Professional Educators Class |, Class Il, Class IlI
and Class IV Certificates who were employed AFTER
September 30, 1992, MUST complete
a MANDATORY professional development course in
Virgin Islands History & Culture as required pursuant
to the Virgin Islands Code Title 17, Chapter 11,
Section 121 (1).

Courses for certification to include VI History are
being paid for through the CGA Grant.

For 2021 — 2022 the following dates were provided
for the VI History Courses

e April 10— May 8, 2021 (STX)

e April 10— May 15, 2021 (STT)

e September 7 — October 7, 2021

e November 16 — December 4, 2021

e February 15-March 10, 2022

e March 12 — April 9, 2022
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Act 8270
New Early Childhood
Requirements

The Division of Human resources provided the VIDE
employees with Virgin Islands Board of Education’s
revisions to its Early Childhood Education
Certification Criteria in accordance with

Act 8270. The HR team will be reviewing the status
of each Elementary Teacher to ensure they meet the
requirements. Employees were provided the
following contact information if they had any
guestions. the HR System’s Analyst Team:

STX — Mrs. Lubrin-Abraham — Jennifer.lubrin@vide.vi

STTJ — Mr. Negron — jose.negron@vide.vi

January 21, 2022

Professional
Certifications

VIDE, from the board, requested an excel
spreadsheet with the names, certificate class, and
certification dates, for all employees certified by
VIBE. HR will use the list for internal communication
with employees, relative to recertification.

VIDE has a contract with the University to offer
courses for Certification. This initial contract is for
twenty students. Both teachers and
paraprofessionals from both districts have been
provided with opportunities to enroll. The district's
liaison communicates opportunities to staff and uses
public relations to send out these internal
communications. For the
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past two semesters, the program has had
13 participants.

See course paradigm/sequence below:
Cohort 1 Prerequisites Credits

Fall 2021

EDU 302: Introduction to Special Education
EDU 350: Instructional Design and
Technology

Spring 2022 EDU 450: Measurement and
Evaluation in Education 2

Summer 1 2022
EDU 221: Foundations of Education
EDU 230: Educational Psychology

Summer 2 2022

EDU 250: Curriculum Development
and Instruction

EDU 351: Classroom Management 3 2

Fall 2022

EDU 470: Internship for Practicing
Teachers

VIBE Request:
VIVA

Enrollment by district, staffing structure, etc...

VIDE Response

The Virgin Island Virtual Academy pilot program consists of:
Staffing
e Principal: Debra Abel,
e Assistant Principal: Tashina Rogers
e Registrar: Joyce Edwards
Territorial Support Team
e Dr.Symra Dee Browne, STTJ Deputy Superintendent
e Ericilda X. Herman, STX Acting Insular Superintendent
e Diane Clarke, STTJ District Director of Curriculum & Instruction
e Pedro Parrilla, STX District Director of Curriculum & Instruction
e Astrid Hypolite, STTJ District Director of Data & Assessment
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e Kerra Samuel, STX District Director of Data & Assessment
Enrollment is presently at 166 students.

STX

Grade Level Numbers

6 5

7 10

te] 15

9 14

10 11

11 24

12 13

STT)

Grade Level Numbers

6 5

7 12

8 16

9 12

10 9

11 15

12 5

e Instruction is provided through a contractor that uses the standards, pacing guides and

course outlines approved by the VIDE Territorial VIVA Team. Courses are identified as per
the Virgin Island Board of Education Promotion & Retention policies for the respective
grade levels.

VIBE Request:
Employee Roster

An updated employee roster by district

VIDE Response

Rosters are provided for VIDE employees under the following categories:
1. AFT Local 1825
2. AFT Local 1826
3. EAASTTI]
4. EAASTX
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See Appendix F: EAA and AFT Report

VIBE Request:

American Rescue Plan

Focus on the tables included in your plan i.e., expenditures to date (including those in process),
update on areas with specific timelines, the impact of each area on VIDE’s plans for each school
campus, what if any funding is included to support CTE programs, plan for Counselor, School
psychology, and social worker certification programs throughout the territory, definitions for
positions not traditionally listed (Social Distance staff and hygiene support staff), transportation costs
covered under this funding source, etc.

VIDE Response

Together, state, districts and school-based staff have identified the overall safe and healthy needs
of students and staff as a priority in returning to school safely. This requires providing access

to safe and healthy environments and being able to access support for the social and emotional
wellness of students, staff, and families due to unforeseen circumstances related to the COVID-19
pandemic. The districts will support every aspect of student growth — cognitive, physical,
emotional, creative, social, and moral development. This will require the staff to support, as well as
consultation services and resources to engage in this work. One way to do this is to support a
relationship-based culture within each of our schools. A school’s culture can be defined as a
complex system of relationships, norms, practices, beliefs, and assumptions. We are of the view
that our schools, as places of human community, will engage in purposeful operations on the
premise that schools are for students, for learning, and for improvement.

To address the needs of students we will uplift schools' environments and infrastructure, enhance
air quality systems, and expand outdoor learning spaces. This will include assessments,
maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in school
facilities, including ventilation, and air conditioning systemes, filtering, purification and other air
cleaning, fans, control systems, and window and door repair and replacements. The district will
also provide a wealth of social and emotional support to include preparing a team of professionals
to lead this charge. Degree Programs will be offered with Cohorts in School Psychology, School
Counseling and Social Work.

All support will address the needs of all subgroups within our schools. Protocols will be put in place
and staff will be hired to ensure that students and staff adhere to safety protocols. A series of
training will be ongoing for teachers, students, parents, school nurses, custodial workers, kitchen
workers, school monitors, bus drivers, school administrators, and all other school-based
personnel.

The VIDE anticipates that each student will graduate with the technology, career, and personal
competencies to succeed in careers, college, and as citizens in a globally diverse world. The
pandemic has caused a shift in learning experiences and the need to provide optimal learning
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experiences to include extended learning opportunities. It has also required us to deliver
innovative technologies and students are provided additional opportunities to ensure that students
and parents are proficient in digital literacy skills. Efforts to improve student achievement will
include robust support during the school day and from extended learning experiences.

We anticipate providing a multitude of experiences that will allow them to solve problems, think
creatively, engage them in teamwork and encourage them to use critical thinking skills. These
experiences will enhance student achievement and improve students’ ability to engage in
negotiation and strategic decision-making outside the classroom.

In designing and planning instruction, teachers are guided by the curriculum and standards that
currently make up the Curriculum at the V.I. Department of Education. Teachers will design and
execute lessons using existing standards and instructional resources. Personalized learning
experiences will be provided as they consider the individual learning experiences that meet the
needs and interests of every child. The teachers and support staff will take into consideration
differentiation tools, technology integration needs and will conduct diagnostic assessment to
assess students’ skills related to upcoming content and provide guidance into what support might
be needed. Through use of all Grant funding, a blended approach will

opportunities/instructional interventions for students by providing measures of student growth
with diagnostic results and individualized next steps for instruction through web-based programs
such as i-Ready with Ready Common Core, Achieve 3000, and Edmentum.

While some interventions will occur during the school day, funds have been identified for
expanded tutorial services, after school and summer programming. Saturday academies will

also provide targeted support for students in approaching grade level standards

with emphasis on targeted skill building. A homework hotline has started for students in PK-6 and
once staff is identified, it will be expanded to higher grades. Students with disabilities will continue
to receive services as outlined in the IEP and will participate with their age-appropriate peers in
intervention programs. They will also have access to small groups and individual tutorial support as
needed. Similarly, 504 and ELL students will receive accommodation and language support services
as outlined in their plan and will have access to additional district support. A multitude of support
will be provided for ELs to improve their mathematics and literacy skills, this will include support
for families to fully engage in learning activities to assist their children with developing their
literacy and numeracy skills.

Funding will further augment opportunities for CTE students will have access to theoretical courses
as well as practical experiences for authentic learning outcomes. Advanced Placement,
Mathematics, cultural activities, STEAM and other accelerated learning activities will also be
provided. Students will have access to a range of cultural experiences as an extension of the school
day as well as with families, this will include cultural tours, on island experiences, recreational
activities to include drone technology, fishing, stilt dancing and more. Many of the activities will be
geared towards social development through team-building experiences. As we continue in our
efforts to develop the whole child, physical and other recreational activities will be

needed. Therefore, supplemental support for arts classes, and physical education/sports will be
provided.
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This work requires strong monitoring systems to address student attendance and participation in
interventions. A Learning Program Manager and Student Success Specialists will support schools by
adding another level towards student achievement. As our teachers and students continue to face
challenges due to the pandemic, training, and support for staff on instructional techniques and
platforms will be ongoing.

Technology has transformed the world and has helped us to stay connected and keep students
engaged. The district will continue to address inequity that can be caused by the pandemic

by leveraging technology resources for students. This includes increased and improved access

to online classes, digital resources, instructional software, and connectivity access and devices, an
enhanced technology infrastructure, and ongoing technical support. Staff will also have access to
the needed technological tools and infrastructure.
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Total ARP-OA SEA Award

Indirect Costs, $8,064,279.80

Other, $9,347,388.37 Personnel, 528,937 863.95

Fringe Benelits,
$12,083,19822

Contractual, $42,182,404.71 Travel, $1,597,468.21

Supplies, $26,214,061.75

See Appendix G: VIDE ARP Approved Plan
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Good Day, Chairman Callwood and other members of the 20t Virgin Islands Board of Education.
| am Ericilda Ottley-Herman, Acting Insular Superintendent, for the St. Croix District. | am here on behalf
of Racquel Berry-Benjamin, Commissioner of the Virgin Islands Department of Education, and | am
pleased to provide the following responses relative to the Virgin Islands Virtual Academy (VIVA) as

requested by the Board.

Request:
Provide all information regarding Proximity Learning, and any other vendor utilized by the
VIDE for distance learning and student support.

On January 10, 2022, the Virgin Islands Department of Education joined the nation and the world
by launching it first virtual program in conjunction with contractor Proximity Learning, Inc. The
need for this program was a result of the global Coronavirus, (“COVID-19”), and to mitigate the
spread of the virus. The Virgin Islands Department of Education (Department) sought to provide
remote, onsite, and/or virtual academic instructional courses to its kindergarten-twelve (K-12th)
grade public school students throughout the Territory.

Proximity Learning Inc. provided services to our students, which allows students in 61" — 12t grades
the option of virtual learning. The following trainings and processes were conducted:

1. Students were trained to use their platform CANVAS (ongoing at the start of each semester
as needed for new students) via video training or on demand technical assistance as
needed.

2. Training for parents to be able to use the platform and follow their child’s progress each
semester as needed for new parents.

3. Training administrator to use and manage their platform so they can support the students.

4. Curriculum adaptation to VIDE’s standards.

5. Ongoing customer and technical support services, access to study resources, unique
usernames and passwords for all enrolled students and tracking and reporting on usage as
needed.

Proximity Learning, Inc. utilizes and adheres to a VIDE School Calendar which was provided by the
Department to ensure services are delivered in a timely manner. The Contractor’s Virtual
Instructors will deliver live instruction, ranging from one to five days a week, and will align
instruction with each school’s class schedule, adopt the district’s approved curriculum and any
other initiatives set by the District Insular Superintendent’s Office. Alignment is as follows:

e 6-8th grade students with virtual instructional sessions of seven (7) virtual instructional
sessions in fifty-five to sixty (55- 60) minute sessions. Courses will include all Core Courses
(Science, Social Studies, English Language Arts, Mathematics, Physical Education/Health,




VIDE Response: Updates on Return to In-person Learning
January 28, 2022

Computer Science and Electives to include; (1) Pre-Vocational/CTE) elective). The
Contractor shall provide this virtual teaching service on an as-needed basis to fill various
teacher vacancies at the public junior high schools located in the St. Thomas-St. John and St.
Croix Districts during the 2021-2022 School Year.

e 9-12 grade students with four (4) ninety (90) minute sessions per day (90 minutes 4x4
blocks) five days a week. A sample of the schedule is included under “Live Teacher Led
Instruction”. The Contractor will provide thirty-two (32) courses for the year as needed by
the districts to include; sixteen courses per semester (4 at each grade level) Courses will
include all Core Courses English for Grades 9-12, Mathematics to include Algebra |, Algebra
Il, Geometry and Trigonometry, Science (Biology, Biology Il. Chemistry, and Physics), and
World Languages, Advanced Placement, US History World History, Virgin Islands History,
Communications, Digital Literacy, Health, Physical Education, and other supplementary
courses. The Contractor shall provide this virtual teaching service on a weekly as-needed
basis to fill various teacher vacancies at the public high schools located in the St. Thomas —
St. John and St. Croix Districts during the 2021-2022 School Year.

The VIDE Team shared the VIBE’s Distance Learning policy with VIVA School leaders and Proximity
Learning. The policy is used as a guiding tool in ensuring that students receive virtual instruction in
a safe online environment. The Department ensured that the structure of VIVA operated within the
policy guidelines.

Request:
Confirmation of the contractor’s compliance in implementing the VIDE’s curriculum, including
how the VIDE assesses full implementation

Response:
Proximity Learning delivers assessments that are as rigorous and comprehensive as those used in-
person classroom-based courses. Edynamic and PLI curriculum has a variety of formative, summative,
and project-based assessments for all courses. Proximity Learning is fully accredited by COGNIA. The
VIVA administrators monitor instructional practices to ensure compliance with the VIDE’s curricula.
Additionally, the VIDE team meets with Proximity Learning to discuss successes and concerns,
quarterly.

Below is an email from Dr. Valrica Bryson sharing information about how the VI History course

transpired students this semester (year).
The Course went very well. The online presentation was able to provide the students with both
summative and formative assessment. In the course, Kahoot and Quizzizz were used as per
using technology for teaching and learning. In addition, the students' assessments throughout
the course were done with the requirement of the full use of CANVAS submissions. In the
course the use of Choice boards gave them the opportunity to be assessed outside of quizzes.
The students were also assessed through performance-based assessments with presentations.
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They were able to attend a virtual tour of the Christiansted Historic district. The virtual tour
gave them the opportunity to experience learning about the historic sites and their relativity to
Virgin Islands History and the impact of the enslaved.

Request:
Confirmation of the number of students currently enrolled in the VIVA program
Response
The number of students presently enrolled in the VIVA Program:
° Sixth grade: Ten (10) students
° Seventh grade: Twenty-five (25) students
. Eighth grade:  Thirty (30) students
° Ninth grade: Twenty-six (26) students
° Tenth grade: Twenty-two (22) students
. Eleventh grade: Twenty- seven (27) students
° Twelfth grade: Eighteen (18) students
TOTAL: One hundred fifty-eight (158)

Request:
Confirmation that all students enrolled in VIVA are attending courses daily with a duration of 50
minutes (middle school) or 90 minutes (high school) per course, including how the VIDE monitors
attendance and compliance with the minimum instruction hours requirement.

Proximity Learning teachers deliver our academic instruction, course content, and assessments
synchronously, which occurs in real time for both the student and teacher using their technology
platforms. Daily attendance is taken via the Canvas Learning Management System by Proximity
Learning teachers. At the end of each day, Proximity Learning sends an attendance record to VIVA.
Mrs. Tova Greene-Oquendo, Counselor to the VIVA program, monitors the daily attendance of
students and receives attendance reports from Proximity Learning. Mrs. Greene-Oquendo ensures
that all students enrolled in the VIVA program are attending courses.

As of school year 2022-2023, Proximity Learning will deploy a new system for recording, tracking,
and distributing students’ attendance. The system will be automated and will have the
functionality to report attendance at intervals, such as daily or weekly, back to VIVA’s Counselor.
This system will also alert parents when students are absent and/or show a pattern of chronic
absenteeism. Proximity Learning will host training on the system during the summer of 2022.

The Virgin Islands Virtual Academy 6-12th grade students are scheduled in courses that meet
synchronously Monday through Friday. Middle school students attend courses daily with a duration
of 50 minutes per course. High school students attend courses daily with a duration of 90 minutes
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per course. All courses are taught and led by a Proximity Learning teacher who is present in the
classroom at the same time as the students.
e High school students taking four courses per day receive 360 minutes or 6 hours of

instructional time per day.
e Middle school students taking seven courses per day receive 350 minutes or five hours and
50 minutes of instructional time per day.

Proximity Learning follows VIDE’s academic calendar, reflecting minimum instructional days and
hours to determine attendance as a necessity for students’ promotion. Therefore, when VIDE has a
scheduled day off or professional development training for teachers, students do not attend live

classes.

VIVA’s bell schedule is as follows:

Request:
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Information from the VIDE’s employee responsible for ensuring that the vendor has
complied (or will comply) with the VIBE’s Distance learning policy, certification rules and
regulations and the VI History requirement.

¢ VIBE's Distance learning policy The VIDE Team shared the policy with School leaders and
Proximity. The Distance Learning policy is used as a guiding tool in ensuring that students receive
virtual instruction in a safe online environment. The Department ensured that the structure of VIVA
operated within the policy guidelines.

e According to Proximity Learning, the VIBE and the vendor have been in consultation and are
working on certifying the teachers employed through Proximity.

e Dr. Valrica Bryson is the Virgin Islands History Teacher for the second semester.

Request:

Information from the VIDE’s employee responsible for ensuring that 1) the Proximity
Learning Client Support and Success Specialist responsible for “exporting the grades and
reporting them back to the local school(s) so the school may enter them into the official

student record” complies with this process, and 2) that each student’s home school is

involved in this process.

The following VIDE employees are responsible for ensuring and “exporting the grades and
reporting them back to the local school are:

Ms. Carla Todman — St. Thomas, St. John District

Ms. Tashina Rogers — St. Thomas, St. John District

Ms. Joyce Edwards — St. Croix District

Ms. Debra Abel- St. Croix District

Request:
A copy of the opinion survey for each online course to be provided to students, parents,
and VIDE administrators about the online teaching and learning experience through
Proximity Learning (see 06-28-2022 letter attached).

The opinion survey was distributed on June 6, 2022. Thus, data is not available at this time.
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Request:
A copy of the evaluation rubric or instrument that is in use for VIVA, and a description of
any specialized courses not generally taught as part of the VI curriculum.
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Request:

As of the VIDE’s 2/25/2022 submission, provide an itemized list of expenditures for the VIVA and
other distance learning instruction and support services, including all contracts, personnel costs,

description of goods and/or services, and each funding source.

0 This information was provided in the VIDE’s report, dated February 25, 2022.
0 All expenditures are contracted; please see the attached contract.
0 Additional information: The following employees are funded locally or via CARES:

Ms. Tashina Rogers — St. Thomas, St. John District- ~$70,000 (to include fringe)- CARES
Ms. Joyce Edwards — St. Croix District- $46,000- Local

Ms. Debra Abel- St. Croix District- $110,000- Local

Ms. Tova Greene-Oquendo- St. Thomas-St. John- $48,206- Local
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* Tentative Administrative Officer- St. Thomas-St. John District- $36,000 plus fringe- CARES

Request:
Services being proposed (or discussed) with Proximity Learning relative to summer programs
and the 2022-2023 school year.

There will be no summer activities utilizing the company Proximity Learning for the 2022 summer.

Request:
The options (and status of implementing such options) for students that have “underlying issues and
need an alternative learning environment,”

For the 2022-2023 school year, the Virgin Islands Virtual Academy will expand to include
Kindergarten through 12t grade. Thus, this will allow students with “underlying issues” to have “an
alternative learning environment.”

Request:

The status (and a copy) of the developed comprehensive learning program

The comprehensive learning program plan is in progress and the VIDE will provide a copy of the
plan as soon as it becomes available.

Request:
The proposed plan to address teacher shortages, including an update on the contract services for
certified teachers (noted in ARP action plan provided by the VIDE) to address these shortages.

The VIDE is actively and aggressively recruiting teachers. However, the department is exploring options,
such as virtual, or a blended model with virtual teacher and in-person facilitator, to mitigate the issue of
teacher shortages. Additionally, the Department is reviewing the current staff and right-sizing to ensure that
we maximize our resources.

Request:
The Burlington online program for ESL Adult Learners.

Burlington provides a virtual platform to support ELL learners at various levels to include Basics,
Low Beginners, High Beginners, Low Intermediate, High Intermediate, and Advanced. The program
officers Course & Lesson Planner, In-Class Lessons, Worksheets, Student Lessons, Vocabulary
Practice, and progress monitoring.
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GOVERNMENT OF THE VIRGIN ISLANDS
VIRGIN ISLANDS BOARD OF EDUCATION

VIA EMAIL (racquel.berry@vide.vi)
September 7, 2021

Hon. Racquel Berry-Benjamin, Commissioner
V.I. Department of Education

1834 Kongens Gade

St. Thomas, VI 00802

Dear Commissioner Berry-Benjamin:

The implications of the recently released notice of an investigation into allegations
of sexual misconduct by a public-school employee have an exponential impact on
our community. Our children are suffering from many issues, including the
devastation caused by the 2017 hurricanes, the ever-changing environment
resulting from the pandemic, learning loss, transition to and from virtual learning,
isolation, and other traumatic factors, including verbal, mental, emotional, and
physical abuse. We all agree that our students need support, and our schools should
be safe havens where they can trust all employees to guide them by providing
prompt assistance. It will take all of us, collectively, to plan for the future.

This letter reiterates the Board's position that not only at the beginning of the school
year but also continued throughout the year, all policies, rules, and regulations must
be shared with all individuals in the school system to include parents, either
virtually through Teams, Power School notifications, the Department's website or
the like. When individuals are not fully aware of rules and regulations governing
operational processes and activities, educational leaders should activate positive
reinforcements. The overall goal is to ensure that all students are safe and healthy
while attending or participating in school and extra-curricular activities or virtual
learning environments.

Additionally, programs that provide adequate counseling, intervention, and
developmentally appropriate information to help students understand and recognize
signs of inappropriate misconduct and harassment must be consistently provided. I
have enclosed the "Mandatory Reporting Requirements: Children Virgin Islands"
(March 2020) that speaks to what should happen when there is reasonable cause to
suspect that a child has been "subjected to abuse, sexual abuse or neglect, or

MISSION STATEMENT

The mission of the Virgin Islands Board of Education is to provide leadership and oversight, set policy

and advocate for continuous improvement of the Public Education System of the Virgin Islands of the United States.

VISION STATEMENT

Each child is provided with the best quality education which guarantees academic excellence, promotes our history and culture,

and builds strong local and global communities.
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observes the child being subjected to conditions or circumstances that would reasonably result in
abuse or neglect." Amongst those required to report are schoolteachers or other school personnel.

Lastly, the Virgin Islands Board of Education would like a response to the enclosed July 19, 2021
letter regarding the review and implementation by school personnel of several Board policies. In
your response, please indicate when and how these policies were shared and how this will be
continuously discussed during the school year.

Warmest regards,

“

yza A. Callwood, MPA
Chairman

Enclosures

cc: Hon. Albert Bryan, Jr., Governor
Hon. Senator Genevieve Whitaker, Chairperson,
34 Legislature’s Education & Workforce Development committee
Hon. Kimberley Causey-Gomez, Commissioner, Department of Human Services (w/o encl.)
Hon. Ray Martinez, Commissioner nominee VI Police Department (w/o encl.)
Members of the 20" V. 1. Board of Education (w/o encl.)
Stephanie J. Berry, PhD, VIBE Executive Director (w/o encl.)
Emmett Hansen, 11, VIBE Associate Executive Director (w/o encl.)









GUIDANCE TO SUPPORT AND REOPEN USVI PUBLIC SCHOOLS
REENTRY ACTION PLAN

The Virgin Islands Board of Education’s (VIBE) School Plants and Facilities Committee provides additional guidance to
support and reinforce the VI Department of Education's (VIDE or Department) "Guide to Safely Reopen Public Schools."
There are three color phases associated with the current reopening of public schools in the territory. The VIBE is cognizant
of the risks and transmission rates connected with COVID-19 as regularly reported by the Virgin Islands Department of
Health. The three levels identified by VIDE's COVID-19 reopening plan phases are:

1. Goals-1/2022
Phase Green — 100% in-person instruction
2. Current status as of 9/8/2021 for grades PreK-3
— Combination of Hybrid/Virtual and in-person instruction
3. Current status as of 9/8/2021 for grades 4th-12t
Phase Red — 100 % Virtual instruction
VIBE’s baseline concern:

While the VIBE acknowledges that students and staff are all safer at home, VIBE also recognizes that returning safely to
face-to-face instruction can better meet Virgin Islands students' academic, social, and emotional needs.

The VIBE’s recommended starting point: VIBE supports a mandate made for all school-based personnel to return to
assigned school campuses on Monday, November 29, 2021, after Thanksgiving break.

Based on formal reporting from the VIDE, the VIBE supports the continued use of local public/private health agencies
monitoring for COVID-19 outbreaks and surges in cases through testing, case investigation, contact tracing, isolation,
quarantine, site-specific closures, and enforcement of public health orders.

Through an expedited roll-out plan, the VIBE understands the VIDE has utilized millions of dollars in CARES Act and other
pandemic related funding to redesign VI public schools to be deemed ready for in-person instruction. The Department
designed a year-long testing protocol that intends to address COVID-19 school site exposures. The VIBE believes that VI

1
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school sites are large enough to return to 100% in-person instruction safely. With all supports and identified transmission
risk, the VIBE encourages VIDE to begin an expedited approach to transition from the current phase yellow to phase green.
The VIBE strongly believes that by allowing the 9" - 12" grade population to start in-person instruction on Monday,
December 6, 2021, and the continued roll-out of all middle/junior high school students on December 13, 2021, the VI students
can all participate in-person instruction before the conclusion of 2021.

The VIBE’s incorporation of risk levels to scale in-person instruction will assist school administrators in identifying
transmission risk levels within the school site during in-person instruction. Transmission risk assessments are essential to
forming an integral reopening action plan that ensures an effective safety management plan. The VIBE encourages VIDE to
adopt risk levels as part of best practices for in-person instruction. Levels will help identify schools at risk (e.g., employees,
persons/entities responsible for cleaning, visitors, contractors, the public, etc.). Most importantly, administrators can
determine whether a controlled environment is required for a particular transmission risk ensuring a consistent protocol
approach from schools across the territory. All risk levels can be tied directly to VIDE’s yellow and green phases. The VIBE
also encourages the VIDE to promote staff and student vaccination by hosting vaccination drives during phase Red
implementation.

1. Risk Level Orange - Low-Risk transmission schools

(based on DOH data): This is a more restrictive than an in-person setting. Level Orange limits in-person sports, recess,
group lunch, and school assemblies for schools experiencing less than 5% increases in the transmission. In person,
instruction continues, but the school population may justify less engagement and movement.

2. Risk Level Blue - Severe Risk transmission schools

(based on current school level percentage): Student/Staff transmission over 5% are considered high, all in-person
instruction is put on flexible schedules or strictly limited contact, and indoor/outdoor sports and activities are prohibited.

3. Risk Level Purple - Extreme Risk transmission schools:

Transmissions are very high, all in-person activities are prohibited, and individuals should limit contact with people outside
their household as much as possible.



Reopening Matrix Considerations
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REENTRY ACTION PLAN

What is currently in

place that we can

What action steps do VIBE
need to take? Note priority

Stakeholders involved in

action steps.

When will actions
take place? Set

build/fortify? areas. timeline &
monitor.
School Critical Action #1: e All school sites e Review VIDE data from e Parents Teacher/staff
Establish a School have sufficient last school year and the e VIBE Nov. 29, 2021
capacity Plan spacing capacity hybrid learning to make e VIDE leadership
e VIDE invested informed decisions and High School

Identify individual school
capacity for in-person with
district support using
principal’s report.

CARES Act and
other pandemic
related funding
to prepare school

focus of expectations
(e.g., engagement as
expectation or prioritizing
school needs & risk in

December 6, 2021

Middle/Jr. High
December 13,

sites for in- transitioning from Yellow 2021
person to Green)
e VIDE’s yearlong | ® Encourage consistency 100% In person
protocol through stakeholders’ January 2022
designed to outreach
address COVID-
19
Establish systems aligned e VI Dept. of e Encourage consistency e VI Dept. Health Ongoing
with district expectations Health through stakeholders’ e Government House | monitoring

for COVID-19 testing and
screening that prioritizes
territory-wide and other
informal resources.

e CDC regulations

e Vaccination for
children 12 years
and over

outreach

VIDE




GUIDANCE TO SUPPORT AND REOPEN USVI PUBLIC SCHOOLS

REENTRY ACTION PLAN

What is currently in
place that we can

What action steps do VIBE
need to take? Note priority

Stakeholders involved in
action steps.

When will actions
take place? Set

build/fortify? areas. timeline &
monitor.
School critical Action #2: | VIDE Classroom Classroom Support: e School Administrators | November 29
Plan for all faculty and | Teaching scheduling (in-person &/or Hybrid) e VIBE 2021
staff return to school sites | Plan: e determine teachers need e VIDE leadership
e District in classroom for in person | o Teachers/staff
Maintain consistency of established safety e STX/STT AFT
expected practices as COVID teaching | e Based on identified needs
appropriate and prioritize schedules of staff ensure a
new and/or updated continuum of supports are
supports using risk levels available and
based decision-making R communicated
process. e set schedule for
students needing
Hybrid
instruction to
include time to
connect/instructi
on/practice
(Based on Union
contract)
School Critical Action #3: | Territory wide Plan: e School Administrators | High School
Develop a Plan for High e Allschools’ sites | o Ensure VIDE checks in e VIBE December 6, 2021
school & Middle/Jr. High updated for with all students and e VIDE leadership
school start date safety return to families before the next e Teachers/staff Jr High/Middle
in person cohort for in person e Students school
Maintain consistency of learning school begins in 2022. e Parents December 13,
expected practices as e Identified 2021

appropriate and prioritize
new and/ or updated

income source
for risk

e Develop outreach PSA to
families to determine
specific needs/concerns




GUIDANCE TO SUPPORT AND REOPEN USVI PUBLIC SCHOOLS

REENTRY ACTION PLAN

What is currently in
place that we can
build/fortify?

What action steps do VIBE
need to take? Note priority
areas.

Stakeholders involved in
action steps.

When will actions
take place? Set
timeline &
monitor.

supports using risk levels
based decision-making
process.

management and
tracking

Territory wide
monitoring plan:

e established in
person grade
level usage on
critical health
rules (mask,
hands, distance,
etc.)

e Prepare schoolwide
specific information to
share with families

e ID point person if
families have questions
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GOVERNMENT OF THE VIRGIN ISLANDS
VIRGIN ISLANDS BOARD OF EDUCATION

VIA EMAIL (racquel.berry@vide.vi)
November 16, 2021

Honorable Racquel Berry-Benjamin
Commissioner

Virgin Islands Department of Education
1834 Kongens Gade

St. Thomas, USVI 00802

Dear Commissioner Berry-Benjamin:

In addition to the VI Board of Education’s (VIBE) requests for a written response
to its July 2021 findings that included maintenance concerns, status updates on PPE
supplies, COVID-related safeguards in classrooms and compliance with the
recommendations of the ancillary departments regarding re-opening of schools,
please be advised that the members of the Board have decided to do
walkthroughs on the dates proposed in your previous correspondence. Please
provide a proposed schedule for 11/22 and 11/23/2021.

Additionally, please provide a copy of the updated reports from the ancillary
agencies that are required to report out on their respective agency’s review of each
campus that intends to be active in January 2022. We anticipate that significant
work has been completed and the previously submitted reports from the Virgin
Islands Department of Health, OSHA, Virgin Islands Department of Planning and
Natural Resources, and the Virgin Islands Fire Services will be almost a year old
by your anticipated re-opening date.

Thank you for your proactive invitation to the VIBE and we look forward to
receiving the information requested.

Sincerely,

Stephanie J. Berry, PhD

ce: Members of the 20" V. 1. Board of Education

MISSION STATEMENT

The mission of the Virgin Islands Board of Education is to provide leadership and oversight, set policy and advocate for continuous improvement of the

Public Education System of the Virgin Islands of the United States.

VISION STATEMENT

Each child is provided with the best quality education which guarantees academic excellence, promotes our history and culture, and builds strong local and

global communities.



BOARD OFFICERS

Kyza A. Callwood, MPA
Chairman

Winona A. Hendricks
Vice-Chairman

Shawna K. Richards
Secretary

St. Croix Members
Winona A. Hendricks
Terrence T. Joseph
Emmanuella Perez-Cassius
Shawna K. Richards

St. Thomas/St. John Members

Kyza A. Callwood, MPA
Judy M. Gomez, Esq.
Nandi Sekou, Esq.
Jeanette Smith-Barry

Angel Bolques, Jr.
At Large Member

Stephanie J. Berry, PhD
Executive Director

St. Croix Office

1115 Strand Street

Suite 201-B

Christiansted, VI 00820
Telephone No. 340-772-4144
Fax No. 340-772-2895

St. Thomas Office

P.O Box 11900

Dronningens Gade

Nos. 60B, 61 & 62

St. Thomas, VI 00801
Telephone No. 340-774-4546
Fax. No. 340-774-3384

WEBSITE
www.myviboe.com

GOVERNMENT OF THE VIRGIN ISLANDS
VIRGIN ISLANDS BOARD OF EDUCATION

VIA EMAIL (racquel.berry@vide.vi)
December 17, 2021

Honorable Racquel Berry-Benjamin
Commissioner

Virgin Islands Department of Education
1834 Kongens Gade

St. Thomas, VI 00802

Dear Commissioner Berry-Benjamin:

The VI Board of Education (VIBE) commends the VI Department of Education
(VIDE) for reopening schools to all for in-school instruction on all grade levels in
January of 2022. 17 VIC § 21 provides the VIBE with the authority to prescribe
general regulations and in general “do anything necessary for the proper
establishment, maintenance, management, and operation of the public schools of
the Virgin Islands.” The VIBE provides the following general regulations and
expectations regarding the reopening of schools:

School based hours

The VIDE is expected to facilitate an increase in school participation by providing
a minimum of 24 school-based hours (4 days participation) or a maximum of 30
school-based hours (5 days participation) and one (1) day for deep cleaning at all
levels and opened school sites. All efforts to facilitate a four (4) or five (5) day in-
class schedule (i.e., double, or split sessions) should be considered.

Vaccination options

The VIDE is expected to maintain training for all VIDE staff, including school
nurses, on pandemic protocol and provide and/or facilitate information to school
personnel, parents, and students regarding site locations where vaccination
guidance and inoculations may occur for adults and students between the ages of
five (5) to seventeen (17). This should be included in forums to include reopening
orientation sessions (in-person and pre-recorded videos).

MISSION STATEMENT

The mission of the Virgin Islands Board of Education is to provide leadership and oversight, set policy and advocate for continuous improvement of the

Public Education System of the Virgin Islands of the United States.

VISION STATEMENT

Each child is provided with the best quality education which guarantees academic excellence, promotes our history and culture, and builds strong local and

global communities.
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Wellness and Mental Health Concerns

In addition to providing the VIBE with a copy of its Social-Emotional Wellness program
referenced in its most recent testimony to the Legislature, the VIDE is expected to provide
continuous staff development and support workshops for school administrators, teachers,
paraprofessionals, support staff and students regarding socio-emotional issues, including those
stemming from the Covid 19 pandemic.

Curriculum Framework
Although the VIBE has not received the requested consolidated curriculum framework document
(the June 2021 draft and the September 29, 2021 “2.0” version that outlined revisions based on the
VIBE’s feedback), said document was approved with the condition that the VIDE would submit a
consolidated document and the Board’s recommendations would be included in the first year of
implementation. The VIDE is expected to share with the community the big ideas of the VIDE
curriculum framework and how it relates to instruction:

e the key themes

e core concepts for each subject area

o the knowledge, skills and understanding that each child is expected to perform

Increase Student Learning Experiences

The VIBE expects that parents and students will receive clear guidelines, learning standards,
learning targets, and information to help students meet academic goals. Parents and students are
expected to receive consistent feedback to indicate the level and quality of the students’
performance. Parents and students are expected to see samples of work, collected, and analyzed to
determine whether and where a student may need improvement. The VIDE is to provide an
analysis of the data collected relative to student achievement for the first and second marking
period of the current school year, by district and school.

Guidance Counselors

The VIDE is expected to maintain consistent training and workshops that communicate and
indicate to counselors their critical role in addressing achievement, emotional issues, learning
performance, disabilities, and promotion requirements. School counselors will need more than
ever to connect families with school assistance and wrap around services. Information regarding
the ongoing training and workshops for parents, educators, school monitors, and students must be
shared with the VIBE. As a reminder, guidance counseling is a component of the legislatively
mandated annual report and the VIDE should include information relative to staffing and
outsourced services in its report to the VIBE.

School Plants and Facilities

The VIBE expects to receive regular and routine updates on the environmental conditions at each
school - ventilation, lighting, roofing, plumbing, equipment failure & purchase, progress on minor,
major and capital improvement repairs at each school open for learning. Information provided
should include the recent DPNR reports for each district, DPW report on all schools, Human
Services Childcare Facility Assessment forms for each district, current Environmental Health
report for the St. Thomas/St. John district, OSHA reports regarding schools in both districts, and
the current fire report for each district with the schools visited identified. Additionally, security
measures and checkpoint procedures should be in place and monitored for effectiveness.
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Graduation and Promotion
VIDE is expected to prepare early and develop graduation or promotion plans with input from
students, their advisors, and parents/guardians.

Dropout Prevention Act

As a reminder, in conjunction with 17 V.I.C. § 821-831 (Dropout Prevention Act), the VIBE’s 9-
12 promotional policies require high schools to complete a survey in the first semester to identify
students who are disengaged and potential dropouts. The results of the surveys (or other similarly
collected data) are to be shared with the VIBE.

Home Education

VIDE is required to respond to parents/guardians who file an intent to homeschool their
child/children. As a reminder, a list of children enrolled in a home education program should be
forwarded to the VIBE by end of the first semester.

Certification

VIDE is expected to notify returning and new teachers about certification and requirements to
include Virgin Islands History, Act 8270, and the VIBE’s recently approved revisions to the
minimum requirements for certification in early childhood education.

The VIBE requests a formal meeting the week of January 24th through January 28, 2022, to review
the reopening progress of in school instruction. It is our expectation that the VIDE’s report will
include the above-mentioned areas, information on the VIVA project (including enrollment by
district, staffing structure, etc.), an updated employee roster by district and an update on school
repairs and maintenance (i.e., JROTC area, kitchens, barricades in areas not being used, update on
kitchens that need code upgrades, etc.).

Warmest regards,

“

yza A. Callwood, MPA
Chairman

cc: Members of the 20" VI Board of Education
Stephanie J. Berry, PhD, VIBE Executive Director



GOVERNMENT OF THE VIRGIN ISLANDS
VIRGIN ISLANDS BOARD OF EDUCATION

VIA EMAIL (racquel.berry@vide.vi)

February 10, 2022
BOARD OFFICERS

Kyza A. Callwood, MPA Honorable Racquel Berry-Benjamin
Chairman Commissioner

Winona A. Hendricks Virgin Islands Department of Education
Vice-Chairman 1834 Kongens Gade

Shawna K. Richards St. Thomas, V100802

Secretary

St. Croix Members Dear Commissioner Berry-Benjamin:

Winona A. Hendricks
Terrence T. Joseph

Emmanuella Perez-Cassius On behalf of the governing board of the VI Board of Education (VIBE), I thank the
Shawna K. Richards VI Department of Education (VIDE) for meeting on January 28, 2022, to discuss
St. Thomas/St. John Members the VIDE’s plan for the American Rescue Plan Outlying Areas State Educational
}<de3 1\//%1' ga“woog’ MPA Agencies funds and the information shared with the VIBE. The Board reviewed the
;anydi S'ek;T eEZ;q_ Sq' information provided and offer the below comments/requests.

Jeanette Smith-Barry

Angel Bolques, Jr. 1. Appendix D 2022 Updates Facilities
At Large Member
e What system is being used to track referenced work orders?
e Addendum A — New schools project report
0 Evelyn Williams and Arthur Richards school demolitions — provide
information relative to the use of these sites after demolition with

Stephanie J. Berry, PhD
Executive Director

St. Croix Office
1115 Strand Street

Suite 201-B timeline
Christiansted, VI 00820 _ :
Telephone No. 340-772-4144 * Addendum B - PFA fundlng . . .- .
Fax No. 340-772-2895 0 $2,122,563.52 funds - provide estimated cost for each critical project
St Thomas Office and' ongoing maintenance initiative covered under this funding source
P.O Box 11900 O Projects report —
gmngglgegi iagg = provide the status of COMS’s recreation equipment

0s. N . . . . . .
St. Thomas, V1 00801 = provide further information relative to the items listed as
Telephone No. 340-774-4546 “reprogramming” i.e., completed and remaining allocated funds
Fax. No. 340-774-3384 . .

will be used for another project

WEBSITE = provide further detail regarding Major Maintenance (Act 8193)

www.myviboe.com in both districts i.e., status of each essential rehabilitation and

maintenance project funded through the sources identified in the
Act, to include the disposition of those projects/activities
specifically identified in the Act. If the funds provided were
insufficient, provide information regarding alternate funding
source used to complete the project/activity. If requested

MISSION STATEMENT
The mission of the Virgin Islands Board of Education is to provide leadership and oversight, set policy and advocate for continuous improvement of the
Public Education System of the Virgin Islands of the United States.

VISION STATEMENT
Each child is provided with the best quality education which guarantees academic excellence, promotes our history and culture, and builds strong local and
global communities.
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information was provided in the documentation submitted to the
VIBE, please identify document name and page.

e Addendum C

0 Critical Issues (STT District Principals) — provide a timeline for
completion of projects currently listed “in progress”

0 Critical Issues (STX District Principals) — provide information on
critical issues submitted by this district and the timeline for any projects
listed “in progress.”

2. Appendix F- EAA & AFT Report as of 12.31.2021 — include certification
status according to VIDE’s records

3. Appendix H-J 2021-2022 Virgin Islands Pass Fail Report by All Groups —
provide narrative of findings based on VIDE’s evaluation of the data presented
and any corrective measures implemented (or that will be implemented) to
improve student achievement

4. Appendix K-L Action plans — for the activities/programs that are currently in
progress, identify school locations in each district. For activities/programs that
have not commenced, please provide anticipated school locations where
activities/programs will be implemented, and an update on start/end date
accordingly.

5. Appendix M Public Schools Dropout by Programs - provide narrative of
findings based on VIDE’s evaluation of the data presented and any corrective
measures implemented (or that will be implemented) to decrease the dropout
rate. Include information on possible reasons for dropout rates above 3%, if
available. Additionally, please indicate how “dropout” is defined.

6. 2022 return to in-person learning - as it pertains to professional development
for school counselors, please confirm that the referenced first level of training
in Mental Health and Emotional Crisis Response during the 2020/2021 School
year was completed in both districts. Also, please provide information on the
past and upcoming trainings for school monitors that were mentioned in the
meeting.

Additionally, please provide an updated VIDE leadership team roster, including contact
information. Thank you again for making your team available to the Board. We look forward to
receiving a response no later than February 24, 2022. Please do not hesitate to contact me should
you need any clarification on the above comments/requests.

Regards,

Stephanie J. Berry, PhD
Executive Director

cc: Members of the 20" VI Board of Education



20" Virgin Islands Board of Education

Kyza A. Callwood, Chairman

Updates on the Return to In-Person Learning

Racquel Berry-Benjamin
Commissioner of Education
March 11, 2022



VIDE Response: Updates on Return to In-person Learning
January 28, 2022

Good Day, Chairman Callwood and other members of the 20 Virgin Islands Board of Education.
I, Racquel Berry-Benjamin, Commissioner of the Virgin Islands Department of Education, would like to
begin by thanking the Board for its commendations, relative to the reopening of schools to all for in-
school instruction on all grade levels March 14, 2022. As such, | am pleased to provide updates on the
return to in-person learning, as requested by VIBE on February 24, 2022.

Please see the responses, below, as outlined by the Board.

Request:
School-based Hours
Response:
Effective March 14, 2022, territorially in the Virgin Islands Department of Education:

® All students enrolled in grades Pre-Kindergarten through 12t grade will attend classes in-person, five
days a week.

® Students enrolled in the Virgin Islands Virtual Academy will remain virtual.




VIDE Response: Updates on Return to In-person Learning
January 28, 2022

Request:
Updates to vaccination and testing protocols.

Response 1:
Vaccination and PCR Testing Schedules
Schedule for each district represents:

e Extensive 21-day cycle for vaccinations for students, parents, faculty, and staff at the respective
schools. The schedule describes both first and second doses, by school clusters, throughout four (4)
Sessions. The Department of Health (DOH) will administer the Pfizer vaccine. DOH will conduct the
vaccinations via the mobile vaccination team.

e 15% PCR surveillance testing. VIDE anticipates hiring personnel, or collaborating with UVI to allow
the student nurses to conduct the PCR testing.

GOVERNMENT OF THE UNITED STATES VIRGIN I5LANDS o, 21305 Hisspizal Street

W hrintiamted, Virgin bilimads (0RH0

g

w o EPARTMENT O (340) T3 1095, Eai. 7017
“__4 Er a
_gw. ‘_:'.' E D U CAT I O N P, 2 Commrandent Gade
¥ i Saate (HBoe Huoildimg
- . Theoamas, Virgam Islamds 00803
Office of the Assistant Commissioner (40 7740000, Ext. 8904
Ttor scmmmegirde v
1st Session 2nd Session 3rd Session
1st DOSE 2nd DOSE TIME 1st OSE 2nd DOSE TIME 1st OSE 2nd DOSE TIME
5T. CROD SCHOOL DISTRICT
Pear| B. Larsen 14-Feb |8-Mar 2:15a.m.-10:15 3.m| 8-Mar 289-Mar |8:153.m.-13:15 a.n| 29-Mar |19-Apr 82:15a.m.-10:15 a.m
Juanita Gardine 14-Feb |2-Mar 12 p.m.-2 p.m. 8-Mar 28-Mar [12p.m.-2p.m. 28-Mar |15-Apr 12 p.m.-2 p.m.
Lew Muckle 15-Feb |5-Mar 2:30a.m. -10:30 3. m|5-Mar 30-Mar |8:303.m.-10:30 3. m 30-Mar | 20-Apr 2:30a.m.-10:30a.m
Alfredo Andrews 17-Feb [11-Mar |8:303.m.-10:30a.m|11-Mar |[4-Apr 8:30a.m.-10:30 a.m| 4-Apr 25-Apr 8:30a.m.-10:30a.m
John H. Woodson 17-Feb [11-Mar |12p.m.-2p.m. 11-Mar |[4-Apr 12pm.-2 p.m. 4-Apr 25-Apr 12 p.m.-2 p.m.
5t. Croix Educational Complex and 5t. 18-Feb [14-Mar |7:30 adm.-9:320 aim. Jd8-Mar [ SApr 7:303.m.-59:30 3.m. | 5-Apr 26-Apr 7:30a.m.-59:30a.m.
Croix Career and Technical Education
Center
Eulzlie R. Rivera 22-Feb [15-Mar |8:15=3.m.-10:153.md5-Mar |&-Apr 8:15a.m.-103:15 a.n) &-Apr 27-Apr 8:153.m.-103:15 a.m
Claude 0. Markose 22-Feb |15-Mar |12 p.m.-2Zp.m. 15-Mar | &-Apr 12p.m.-2p.m. E-Apr 27-Apr 12 p.m.-2p.m.
Ricardo Richards 23-Feb [16-Mar |2:303.m.-10:303.m|16-Mar |7-Apr 8:30a3.m.-10:30 a.m| 7-Apr 28-Apr 8:30a.m.-10:30a.m
5t. Central High School 23-Feb [16-Mar |12p.m.-2p.m. 16-Mar |7-Apr 12 p.m.-2 p.m. T-Apr 28-Apr 12 p.m.-2 p.m.
5T. THOMAS-5T. JOHN SCHOOL DISTRICT
Ulla Muller 14-Feb |8-Mar 7:508.m.-9:50a8.m. | 8-Mar 29-Mar |7:503.m.-5:503.m.]|29-Mar |19-Apr 7:503.m.-5:50a.m.
Jane E. Tuitt 14-Feb |8-Mar 12 p.m.-2 p.m. 8-Mar 29-Mar [12p.m.-2p.m. 25-Mar |1%-Apr 12 p.m.-2 p.m.
Adelitta Cancryn 15-Feb |5-Mar 7:453.m.-9:453.m. | 5-Mar 30-Mar |7:453.m.-5:453.m.|30-Mar |20-Apr 7:453.m.-5:453.m.
Lockhart Elementary 15-Feb |5-Mar 12 p.m.-2 p.m. S-Mar 30-Mar [12p.m.-2p.m. 30-Mar | 20-Apr 12 p.m.-2 p.m.
Charlotte Amalie High Schoal 16-Feb [10-Mar |3:303.m.-10:303.m|10-Mar |1-Apr 2:30a.m.-10:308.m) 1-Apr 22-Apr 2:303.m.-10:30a.m
loseph Gomez 17-Feb [11-Mar |7:503.m.-5:50=3.m. |11-Mar |4-Apr 7:50a3.m.-5:50 3.m. | 4-Apr 25-Apr 7:50a3.m.-5:50a.m.
Bertha C. Boschulte 17-Feb [11-Mar |12p.m.-Zp.m. 11-Mar |4-Apr 12 p.m.-2p.m. 4-Apr 25-Apr 12 p.m.-2 p.m.
lvanna Eudors Kean 18-Feb [14-M=zr |7:503.m.-5:50=3.m. |14-Mar |5-Apr 7:503.m.-5:50 3.m. | 5-Apr 26-Apr 7:503.m.-5:503.m.
Yvonne Milner Bowsky 22-Feb |15-Mar |7:503.m.-5:503.m. |15-Mar |&-Apr 7:50a3.m.-59:50 3.m. | 6-Apr 27-Apr 7:50a3.m.-5:50a.m.
Joseph Sibilly 22-Feb |15-Mar |12 p.m.-2Zp.m. 15-Mar | &-Apr 12p.m.-2p.m. E-Apr 27-Apr 12 p.m.-2p.m.
Julius Sprauve 18-Feb  14-Mar |12p.m.-Zp.m. 14-Mar | 5-Apr 12 p.m.-2p.m. S-Apr 26-Apr 12 p.m.-2 p.m.

MNOTES: Schedule and date changes are highlighted in yellow and green.

Response 2:
Vaccination Webinar
The purpose of the webinars is to educate and inform students, parents, faculty, and staff about the
vaccines, as a means of counteracting misinformation and vaccine hesitancy. The presenters are DOH and
Walgreens. The webinars will be held from 6-7pm on the 2" Tuesday of every month, between the months
of January to May 2022.




VIDE Response: Updates on Return to In-person Learning

January 28, 2022

Webinar Dates:
January 12, 2022
February 9, 2022

March 9, 2022
April 13, 2022
May 11, 2022

DATE
12-lan-22
9-Feb-22
9-Mar-22
13-Apr-22
11-May-22

Vaccination Education and Information Outreach Webinars
MEDIUM TIME STATUS GUESTS
COMPLETED Host: Victor Somme 11
COMPLETED Host: Monife Stoute

Zoom and FB 6 p.m. Guest: Dr. Manganga
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Response 3:

No. Vaccinated

1st Session 2nd Session 3rd Session
1st 2nd
DOSE MO VAXND NO. VAXND | 1st OSE 2nd DOSE  TIME | 1st DOSE 2nd DOSE TIME
5T, CRODY SCHOOL DISTRICT
Pearl B. Larzen 14-Feb |1 =student B-Mar B-Mar [29-Mar |Fa.m.-29-Mar [19-Apr [Fam.-1lam.
luanita Gardine 14-Feb |1 student 2-Mar g-Mar |[29-Mar |12p.m.-|29-Mar [1%-Apr |12p.m.-2p.m.
Lew Muckle 15-Feb |8 students + [9-Mar S-Mar [30-Mar [Fam.-Y30-Mar [20-Apr [Fam.-1lam.
2 adults =10
Ricardo Richards 23-Feb |2 S-Mar S-Mar |[30-Mar |12 p.m.-|30-Mar [20-Apr |12p.m.-2p.m.
5t. Central High School 16-Feb |1 10-Mar 10-Mar |1-Apr Sa.m. - 1-Apr 22-Apr [Fa.m.-11a.m.
Alfredo Andrews 17-Feb (O 11-Mar 11-Mar |4-Apr Sa.m.-Y4-Apr 3-May |Fa.m.-1la.m.
Jlohn H. Woodson 17-Feb |3 students+ |11-Mar 11-Mar (4-Apr 12 p.m. -| 4-Apr 3-May (12p.m.-2 p.m.
6 adults=9
5t. Croix Educational Complexand |18-Feb |2 students+ | 14-Mar 14-Mar |5-Apr Sa.m.-Y5-Apr 4-May [Fa.m.-11am.
5t. Croix Career and Technical 1adult=3
Education Center
Eulalie R. Rivera 22-Feb (10 15-Mar 15-Mar |&-Apr Sa.m.- Y &-Apr E-May [Fa.m.-11a.m.
Claude 0. Markoe 22-Feb |3 15-Mar 15-Mar [&-Apr 12 p.m. -| 6-Apr 5-May [l2p.m.-2 p.m.
5t. Croix District Subtotals: 40
5T, THOMAS-5T. JOHN SCHOOL DISTRICT
Ulla Muller 14-Feb (O B-Mar B-Mar [29-Mar |[Fam.-Y29-Mar [19-Apr [Fa.m.-1la.m.
lane E. Tuitt 14-Feb (9 students+ 2-Mar g-Mar [29-Mar |12 p.m.-|259-Mar [1%-Apr |12p.m.-2Zpm
3 adults=12
Adelitta Cancryn 15-Feb |5 students  [9-Mar S-Mar [30-Mar |Fam.-Y30-Mar [20-Apr |[Fam.-1la.m.
Lockhart Elementary 15-Feb |5 students + (9-Mar S-Mar [30-Mar |12 p.m.-|30-Mar [20-Apr |12p.m.-2pm.
3 adults =8
Charlotte Amalie High 5chool 16-Feb |2 students + |10-Mar 10-Mar |1-Apr Sa.m.-Y1-Apr 22-Apr [Fa.m.-11a.m.
3 adults=5
loseph Gomez 17-Feb |3 students [11-Mar 11-Mar |4-Apr Sa.m.-Y4-Apr 3-May [Fa.m.-11lam.
Bertha C. Boschulte 17-Feb |1 adult 11-Mar 11-Mar |4-Apr 12 p.m. -| 4-Apr 3-May [12p.m.-2p.m.
lvanna Eudora Kean 18-Feb |1 adult 14-Mar 14-Mar |5-Apr Sa.m. -1 5-Apr 4-May [Fam.-11lam.
Yvonne Milner Bowsky 22-Feb |9 students |15-Mar 15-Mar |&-Apr Sa.m.-YE&-Apr E-May [Fa.m.-11am.
loseph Sibilly 22-Feb |3 students+ |15-Mar 15-Mar |&-Apr 12 p.m. -| B-Apr 5-May [12p.m.-2p.m.
1adult=4
Julius Sprauve 13-Feb O 14-Mar 14-Mar [5-Apr 12 p.m. -| 5-Apr A-May [12p.m. -2 p.m.
Sit. Thomas-5t. John District Subtotatls: 48

Response 4:

COVID Pop-ups
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DATE ISLAND LOCATION TIME STATUS
e St. Thomas Old Cinema One Parking Lot e
St. Croix St. Croix Educational Complex
23-Mar-22 St. John VIPA Gravel Pit
25 Mar-22 St. Thomas Old Cinema One Parking Lot
St. Croix 5t. Croix Educational Complex
20-Apr-22 St. John VIPA Gravel Pit 3 p.m. to 6 p.m.
22-Apr-22 St ThD-r‘I'IES Old Cir_uama Gm_a Parking Lot
St. Croix St. Croix Educational Complex
25-May-22 5t. John VIPA Gravel Pit
27-May-22 St. Thomas Old Cinema One Parking Lot
St. Croix 5t. Croix Educational Complex

MOTE: This is a DOH activity specifically for VIDE students, faculty, staff
and parents.

Request:
Integration of socioemotional wellness programs for students and staff

St. Croix District Response
Program Overview:
The educational landscape has changed drastically especially in the Virgin Islands, due to the global
pandemic. As outlined by CASEL, Social and emotional learning (SEL) is an integral part of
education and human development. The St. Croix District has identified the need to implement
a Social-Emotional Wellness program to provide our schools the opportunity to reframe
instructional outcomes and meet the needs of the whole learner. The objective of this program is
to engage in the process which children and adults are able to understand and manage
emotions, set and achieve positive goals, feel and show empathy for others, establish and maintain
positive relationships, and make responsible decisions. Restructuring the way, we communicate
and respond will allow our students to have a solid foundation and the skills necessary to have
successful relationships in life. In the wide scope of things, we will be instilling in
our children healthy habits that they can utilize for the rest of their lives. The District has adopted
the CASEL Framework for Districtwide SEL lays out key district activities for high-quality, systemic
implementation of SEL.

These key activities are organized by four focus areas of implementation:
1. Build Foundational Support and Plan,
2. Strengthen Adult SEL Competencies and Capacity,
3. Promote SEL for Students,
4. Practice Continuous Improvement.

Program Goals:
e Implement Social-Emotional Wellness activities that promote a growth mindset, target
emotion regulation, and support overall wellness
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Integrate Social-Emotional Wellness activities into existing school climate and culture

initiatives, positive behavioral supports, and/or trauma-informed

systems;

Provide services to students and families that create school-family-

community partnerships;

Address educational equity and excellence by empowering students and educators with
strategies

Program Components:

Curricular Integration of SEL Classroom Activities Beyond Core Lessons
School/Classroom Climate and Culture Supports

Applications to Out-of-School Time

Family & Community Engagement

Professional Development and Training.

SY 2021 -2022:
Build Foundational Support and Plan:

1.

Established SEL Leadership Taskforce led by SEW Program Manager.

SEW Program Manger communicated with school leaders to determine area of focus
with SEL framework.

ARP & Cares- ESF Il funds are being used to implement the SEL initiative.

Integration of SEL strategies into District functions.

Strengthen Adult SEL Competencies and Capacity:

Integration and modeling of five SEL competencies into District interactions

(i.e. Wellness checks, recognition/shout-out of staff members, use of restorative
practices, sharing/listening protocols, etc.).

Infusion of SEL into District meetings

Providing opportunities for reflection and practice of SEL competencies

Promote SEL for Students:

Conducted individual and group sessions for identified students

Increase in-person SEL activities

Ensure that SEL is a priority during the school day and afterschool.

Actively engage families and community organizations in partnerships that expand SEL
implementation

Incorporation of Mindful Music, Journaling and Meditation

Build the confidence and maturity for the transitional year students (8th/9th,
12th/Higher Education)

Conduct student-centered activities

Practice Continuous Improvement:

Issued approximately 1407 hours in professional development certificates to educators
(teachers, counselors, etc.) in SEL focused training from December 2020 to present.
Provide scaffolding/ongoing training for educators.

Offer various opportunities for educators to participate in activities that would promote
healthy mindsets.
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St. Thomas-St. John District Response

Program Overview:

The Mental Health Wellness Plan has accomplished many of its goals but it continues to be
developed to meet the on-going needs of VIDE students. The Plan is a three-part strategy with
Current, Intermediate, and Long-Term goals to serve the students of the Virgin Islands.

Current

Since the closing of the physical facilities because of COVID-19, VIDE, as part of its six-week Mental
Health Series, has produced three radio broadcast on its Saturday morning talk radio show. The
topics included, Weathering the Storm, Limiting TV and Social Media, and Learning from Home
with guest psychologists from Insight Psychological Services, LLC, Island Therapy Solutions and a
representative from DVSAC. In addition, other PSAs aired on 107.9 FM, 103.5 FM, Isle 95, Rumba
98.3 FM, and Sunny 99.5 FM along with the release of posters and videos to engage audiences on
social media. Recently 12/11/22, School Nurses were guest on DaVybe Saturday VIDE Radio Show
sharing information such as how school will look like when everyone returns January 2022 and
health tips for parents.

VIDE Emotional Crisis Intervention Team has responded to crisis within the department and in the
community addressing natural and man-made disasters, crisis incidents and tragic events during
Fall 2021.

The School Counselors have provided intensive outreach services to students to include academic,
career and social emotional guidance. While it has not been an easy task, school counselors have
made it their goal to reach out to each of their students using digital tools at their

disposal. Students are served though physical distance online platforms.

Platforms used:

1. Microsoft Teams
Emails
Edmentum/Plato
YouTube
Zoom
Facebook Groups
Cell Phones
a. Telephone calls
b. Text messages
c. WhatsApp
d. Facetime

NP NORW

Teachers are focusing on the delivery of instructions and academic content while school counselors
collaborate to support social/emotional development and academic achievement, promoting
physical and psychological well-being.
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While communicating with students and families has expanded beyond face to face, our counseling
team continues to provide direct student services.

Strategies Implemented:

1. Contact SPED students/parents

a. |EP Meetings, updates and reviews
b. Counseling IEP Students

2. FaceTime students
a. Provide Tutorials for students
Support teachers
Call students daily
Send WhatsApp video recordings to students and parents
Reach out to high-risk students
Create YouTube Videos and post on school page
Coordinate registration for incoming students from feeder schools
a. Create forms to be completed by parents/students
b. Identify SPED, 504 and ESL students
c. ldentify Career Interest
d. Select classes for 2021/2022 School Year
9. Complete Students’ Online Registration for 2021/2022
10. Coordinate AP Testing
11. Provide Scholarship opportunities for graduating seniors
12. Attend Webinars
13. Participate in Professional Development Training
14. Address teachers’ and administrators’ referrals
15. Contact referral agencies

a. Submit referrals

b. Follow-up on referrals prior to COVID-19

NV kAW

Our school counselors completed the first level of training in Mental Health and Emotional Crisis
Response during 2020/2021 School year. In addition to performing their regular school
counseling duties, counselors are learning mental health triage. While reaching out to students
and families, our school counselors will serve as the first line of contact in identifying students in
crisis, supports needed. As customary, counselors will continue to communicate with

students, provide the appropriate counseling services within the realm of social and emotional
growth and provide referrals for families needing social services.

Coupled with our counseling services provided, we formed community alliances with several
clinical agencies to provide the psychological services to address the deeper mental health issues
that require long term therapy and support for students and parents in need. A listing of
counseling and mental health services agencies that are provided on the VIDE's website includes
the Virgin Islands Department of Health, V.I. Department of Human Services, Beautiful Dreamers,
JW Behavioral Center, Family Resource Center, , Insights Psychological Services, LLC., etc.

Special Education Students:
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In consultation with the US Department of Education’s Office of Special Education, the following
actions were approved for the VI Department of Education to continue providing special education
services to students, the best it can, given the COVID-19 pandemic. Each special education
professional below are responsible for executing the tasks indicated in the bulleted list below tasks,
by telephone, zoom, etc. that are linked to their caseload. (Note: The specific special education
service (instructional/counseling/therapeutic/Physical, etc.) are unique to each child and

are identified in each child’s Individualized Educational Plan (IEP).

Intermediate
Additional school counselors training is required to meet the current and upcoming needs of VIDE
students as they come back to school in the Spring.

Future

Currently, we have segments of our Crisis Response Plan that addresses natural and man-

made crisis such as earthquakes and active shooters. The Department with the support of VI Police
Department and VITEMA has developed Crisis Response Plans for each of our campuses. To
augment the Crisis Response Plans, we will be formalizing an Emotional Crisis Intervention and
Response Plan/Mental Health and Wellness Plan which will serve to address the emotional and
mental health issues stemming from any crisis that may manifest. Our existing hodgepodge

of practices and tools use to respond to emotional crisis will be solidified in grounded mental
health clinical practices into a comprehensive plan.

Partnerships

As part of its protocol, VIDE is in partnering with the DOH and DHS, agencies who lead GVI’'s mental
health comprehensive plan. In addition, VIDE has provided national and local hot-line numbers

to assist those in mental health crisis.




VIDE Response: Updates on Return to In-person Learning
January 28, 2022

Request:
School Plants and Facilities

The VIBE expects to receive regular and routine updates on the environmental conditions at each
school - ventilation, lighting, roofing, plumbing, equipment failure & purchase, progress on minor,
major and capital improvement repairs at each school open for learning. Information provided
should include the recent DPNR reports for each district, DPW report on all schools, Human
Services Childcare Facility Assessment forms for each district, current Environmental Health report
for the St. Thomas/St. John district, OSHA reports regarding schools in both districts, and the
current fire report for each district with the schools visited identified. Additionally, security
measures and checkpoint procedures should be in place and monitored for effectiveness.

Response:
See Appendix D: 2022 Updates Facilities

Request:
Graduation and Promotion Dates

Graduation ceremonies and Promotional exercises will be in-person in accordance to the Virgin
Islands Department of Health guidelines.

- B
SCHOOL DATE TIME LOCATION
1 Career & Technical Ed. Center May 16, 2022 10:00am In-Person
2 Adult Education May 16, 2022 3:00pm In-Person
3 St. Croix Central High May 17, 2022 10:00am In-Person
4 St. Croix Educational Complex High May 18, 2022 10:00am In-Person
5 John H. Woodson JH May 23, 2022 10:00am In-Person
6 Ricardo Richards Elementary May 23, 2022 1:00pm In-Person
7 Alfredo Andrews Elementary May 23, 2022 3:00pm In-Person
8 Lew Muckle Elementary May 24, 2022 10:00am In-Person
9 Pearl B. Larsen PreK8 May 24, 2022 2:00pm In-Person
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10 Eulalie R. Rivera K8 May 25, 2022 9:30am In-Person
11 Claude O. Markoe Elementary May 25, 2022 10:00am In-Person
12 Juanita Gardine K8 May 25, 2022 11:00am In-Person
13

ST. THOMAS-ST. JOHN DISTRICT

2022 GRADUATIONS/PROMOTIONAL EXERCISES

SCHOOL NAME DATE TIME LOCATION DISTRICT
PERSONNEL
Ivanna Eudora Kean Thursday, May 19, | 10:00a.m. | TBA SUPERINTENDENTS
High 2022
Charlotte Amalie High | Friday, May 20, 2022 10:00 a.m. | TBA SUPERINTENDENTS
- r ]
Jane E. Tuitt Monday, May 23, 2022 | 10:00 a.m. | Jane E. Tuitt
Elementary Campus
Ulla F. Muller Tuesday, May 24, 2022 | TBA TBA
Elementary
Julius Sprauve School | Wednesday, May 25, 9:00 a.m. TBA
2022
Bertha C. Boschulte Tuesday, May 24, 2022 | 10:00 a.m. | TBA
Middle School
Addelita Cancryn Tuesday, May 24, 2022 | 9:30 a.m. TBA
Intermediate/Jr. High
Joseph Gomez Wednesday, May 25, TBA TBA
Elementary 2022
e
Lockhart Elementary
Joseph Sibilly Tuesday, May 24, 2022 | 10:30 a.m. | Joseph Sibilly
Elementary Main Campus
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Yvonne Milliner- Monday, May 23,2022 | 10:00 a.m. | YEMBES
Bowsky Elementary Campus
(5th grade)
Raphael O. Wheatley Thursday, May 19, 3:00 p.m. Ruth E. SUPERINTENDENTS
Skills Center 2022 Thomas
Auditorium
Adult Continuing Friday, May 20, 2022 3:00 p.m. Ruth E. SUPERINTENDENTS
Education (Night Thomas
Program) Auditorium
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VIA EMAIL (racquel.berry@vide.vi)
April 27,2022

Honorable Racquel Berry-Benjamin
Commissioner

Virgin Islands Department of Education
1834 Kongens Gade

St. Thomas, VI 00802

Dear Commissioner Berry-Benjamin:

The VI Board of Education (VIBE) is in receipt of applications from the employees
of Proximity Learning who are part of your Department’s VI Virtual Academy
(VIVA). Upon review and further examination of the documentation provided by
these applicants for certification, the majority of the applications do not comply
with the conditions established by the governing board’s June 24, 2021 approval to
certify NVTA online teachers provided through Proximity Learning. More
specifically, there are no NVTA certified applicants. Through Chairman Callwood,
the Professional Staff and Higher Education committee, is requesting a meeting on
May 10, 2022 from 12:30p — 2:00p with you, all VI Department of Education staff
involved in the VIVA (including administrators, registrar, counselors,
coordinators), and a representative of Proximity Learning responsible for
assignment and oversight of the teachers for VIVA. The primary focus will be on
the items outlined in the attached June 28, 2022 letter regarding virtual teachers,
VIBE certification and compliance with VISA, the current curriculum, and other
VI mandates.

Thank you in advance for your attention to this request.
Regards,

Stephanie J. Berry, PhD

VIBE Executive Director

Attachment

cc: Members of the 20th VI Board of Education

MISSION STATEMENT

The mission of the Virgin Islands Board of Education is to provide leadership and oversight, set policy and advocate for continuous improvement of the

Public Education System of the Virgin Islands of the United States.

VISION STATEMENT

Each child is provided with the best quality education which guarantees academic excellence, promotes our history and culture, and builds strong local and

global communities.
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Hon. Racquel Berry-Benjamin, Commissioner
Virgin Islands Department of Education

1834 Kongens Gade

St. Thomas, VI 00802

RE: VIBE policies
Dear Commissioner Berry-Benjamin:

The VI Board of Education (VIBE) looks forward to all public schools returning to
in-school instruction in the 2022-2023 school year. It is the governing board’s
expectation that prior to the first day of instruction, all Virgin Islands Department
of Education (VIDE) personnel will be oriented on VIBE policies and compliance
reinforced throughout the school year. The VIBE’s Policies, Rules, and Regulations
committee herein provides relevant policies for your information and use.

9T™H .12TH GRADUATION POLICY FOR SECONDARY SCHOOLS
Newly revised policy must be implemented for 9™ graders beginning the 2022-2023
year.

e VIDE must notify parents/guardians of incoming 9" graders that changes
will affect them

e VIDE must comply with Graduation Exit Plan at all grade levels; Each 9
grade through 12" grade student must complete a yearly graduation exit
plan which is discussed and signed by student, guardian/s and counselor .

e VIDE must complete dropout survey and submit to VIBE by end of Ist
semester. Reminder, the VI Code Chapter 44 Section 821 requires tangible
effort to prevent drop out by completing a survey by the end of the 1st
marking period. The results of the survey will connect disengaged students
with other local agencies to receive wrap around services.

MISSION STATEMENT

The mission of the Virgin Islands Board of Education is to provide leadership and oversight, set policy and advocate for continuous improvement of the

Public Education System of the Virgin Islands of the United States.

VISION STATEMENT

Each child is provided with the best quality education which guarantees academic excellence, promotes our history and culture, and builds strong local and

global communities.
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BULLYING INTERVENTION, PREVENTION AND REMEDIATION POLICY
(9/17/2011)

The school and its supportive programs should provide a place of safety, comfort and
enlightenment for students, teachers, staff workers and other positive stakeholders.

e The Virgin Islands Board of Education acknowledges that national and local research
indicates an increase in negative behavior which fosters bias, hate, victimization, and use
of electronic communication media to promote low self-esteem, depression, ostracism,
retaliation, suicide, and poor academic performance.

e The VIDE is required at the beginning of the school year to provide orientation to faculty,
staff, parents, and students regarding a) the definition of bullying, b) who bullying incidents
should be reported to, and c) the consequences for bullying.

THE SCHOOL-BASED COMPREHENSIVE EMERGENCY RESPONSE PLAN AND
DRILL (SCERP)
This policy requires that the safety, and wellbeing of students and school personnel be planned
and prepared for in advance. Preparation, drills, and practices should occur early in the school year
— to address natural & manmade disasters, emergencies, and the threat of active shooters.
e VIDE needs to have every school comply with practices, drills, and notification at the
beginning to the new school year.
e VIDE needs to ensure all principals write and submit their Emergency Response Plans
e VIDE needs to have guidance counselors be on alert for significant behavioral changes or
mental health issues, documents instances of concern and refer to appropriate support
services

HOME EDUCATION POLICY (12/4/2015)
“Home Education” means learning outside the public or private school environment. It involves a
commitment by a parent/guardian to oversee his/her child’s educational development.

e Parents who prefer to home school their children shall file a Notice of Intent for Home
Education with the Commissioner of Education at least 10 days before Home Instruction
begins

e VIDE must designate representative(s) to follow through with mandates of the policy

e Every semester, VIDE must provide a list of all home education applicants to VIBE

RRICULUM DEVELOPMENT AND IMPLEMENTATION POLICY
A curriculum framework that includes examples of curriculum subject areas, concepts, and
resources that will be provided in each classroom should be shared with the public
e VIDE must share curriculum offerings at each high school
e VIDE must utilize learning modules or marking periods to incorporate VI Code 17 Chapter
5 Section 41c

DISTANCE LEARNING POLICY (4/21/2021)

Instruction occurring remotely because students and educators or information source are not
physically present in the same location. Instruction occurs via modes that maybe synchronous (in
real time for both student and teacher) or asynchronous (without real time interaction between
student and teachers). Information is typically delivered online but may be use a non-web-based
format if technology is not available.
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e VIDE must consider and use a variety of learning modes — in school. Distance, hybrid to
increase academic achievement

e VIDE notify public and community at the beginning of the school year about distance
learning options and emergency plans

ELECTRONIC DEVICE POLICY (12/10/2021)

This policy gives parents and students the authorization to bring personal electronic devices to
school. The use of these devices must be authorized by the school. Parents and students must
follow guidelines for usage established by the VIDE

e VIDE needs to provide notification to parents/guardians

e VIDE needs to implement authorization process

VALEDICTORIAN & SALUTATORIAN (4/2/2016)

The Valedictorian and Salutatorian Policy allows students enrolled in the public school system to
be eligible to be selected subject to specific criteria

e VIDE must share criteria with public and community

SPORTS CONCUSSION POLICY (3/16/2013)

Supports students’ involvement in sports with appropriate guidelines to avoid concussions and
with requirements to seek medical attention .
e VIDE must ensure all students are physically & medically able to engage in sports

STUDENT DISCIPLINE POLICY (IN PROGRESS)
VI Code Title 17 Section 21 authorizes the VIBE to prescribe general regulations and orders and
in general to do anything necessary for the proper maintenance and operation of the public schools
of the VL.

e VIBE must provide clarity on Student dress code

e VIBE must integrate corporal punishment bill into its policy

e VIBE must complete policy

PROMOTION RETENTION POLICIES (IN PROGRESS)
PreK — 5™ grade — being revised
6 — 8™ grade — being revised

IDANCE FOR FILING A COMPLAINT
If parents have issues of concern or complaints, they may file a complaint with VI Board of
Education (“Board”). The complaint must be preceded by several steps beginning with the school
administration, then the superintendent of the Department of Education, followed by the
Commissioner of Education, and finally the Board Education’s office.
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We hope that these documents and the discussion you have with all VIDE personnel regarding
these policies will support academic and social emotional learning.

Warmest regards,

Kyza A. Callwood, PhD
Chairman

cc: Members of the 20" VI Board of Education
Stephanie J. Berry, PhD, VIBE Executive Director
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VIA EMAIL (racquel.berry@vide.vi)
June 2, 2022

Hon. Racquel Berry-Benjamin, Commissioner
Virgin Islands Department of Education

1834 Kongens Gade

St. Thomas, VI 00802

Dear Commissioner Berry-Benjamin:

The VI Board of Education (VIBE or Board) thanks you and the Department of
Education’s (VIDE or Department) team for the invitation to discuss the draft “HS
Transformational” plan today. As a result of the discussion, the Board remains
concerned about what was presented, including the implementation of the flexible
schedule formats in the absence of adequate staffing and given the short
implementation turnaround time once the final plan is completed. Below is a non-
exhaustive list of comments/requests regarding the presented draft.

e (Given the additional offerings and other changes, how does this plan align
with the new 9" - 12" grades promotion, retention, and grading systems
requirements?

e Submit information on the socio-emotional programs implemented in SY
2021-2022, to include program descriptions, service provider(s), training,
student data, etc. Please include programs to address the concerns listed on
VIDE’s slide 8 and the offerings for SY 2022-2023.

e Teacher shortages — describe with specificity the “hybrid” approach
currently in place, the evaluative data collected in SY 2021-2022 and how
said data guides the proposed approach for SY 2022-2023, include timeline
for implementation.

e Describe with specificity the new program offerings and how (and when)
they will be implemented i.e., virtual, in-person, grade levels, scheduling,
impact on graduation requirements, etc.

e Promotion/Retention data — what are the recurring themes associated with
the 9th grade retention rate of almost 50% and how is this data used to guide
the new plan, including support services?
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e Provide the referenced principal master plans and/or any documentation to support the
proposed changes to the current block schedule, including documented feedback from
principals, irrespective of whether they are in favor or opposed.

e Kindly share any documented data, research, or current practice of alternative strategies
the Department has used to address root causes of low performance as shown in the slides
shared.

e Assuming there are students who did not take assessments i.e., iReady and Smarter
Balanced (VIDE slides 4, 5 and 6), what was done to allow those students to participate?

e How is the Department utilizing scorecards, dashboards, reports, and other analytical tools
through the iReady and Smarter Balanced testing platforms to support student success?

e Student retention is an indicator of how well a school ensures academic success, and
promotion/graduation. What is the current process for evaluating, coaching/mentoring, and
when necessary, disciplining under-performing school personnel?

e Based on a data comparison of the maximum class enrollment vs decreasing student
population, what realistic impact will this change have on improving the student
proficiency data represented in the presentation?

Lastly, while we support efforts to improve the quality of public education, the Board must be one
of the first stakeholders invited to the discussion table. To do otherwise is counterproductive to
our common goal of supporting student achievement, ensuring safe and healthy campuses,
adhering to all policies, rules and regulations, and ensuring adequately qualified school personnel
within the Department. As to the latter, during today’s discussion, reference was made to VIBE’s
certification process. The VIBE continues to improve its processes while adhering to its rules and
regulations. We have implemented an online application system to streamline services and
commenced revisions to our certification policy. As the audit of our certification records continues,
the Department’s assistance in referring the many uncertified VIDE personnel to our online
certification portal would assist both agencies in ensuring certification compliance, to include the
VI History requirement within the first year of employment.

We look forward to your reply and an opportunity to review the final document before
implementation.

armest regards,

a

a4 A. Callwood, PhD
Chairman

cc: Members of the 20th VI Board of Education
Stephanie J. Berry, PhD, VIBE Executive Director



	Introduction
	Report Structure
	Section 1. VIBE School Site Summary
	School schedule
	School site maintenance findings

	Section 1-A. VIBE concerns & recommendation
	General
	Safety & Security Concerns

	Section 1-B. Reporting Agency Overview
	St. Croix District
	St. Thomas/St. John District

	Section 1-C. 2021/2022 Walkthrough Standard Updates
	St. Croix District
	St. Thomas/St. John District

	Section 1-D. VIDE Maintenance Overview - St. Thomas/St. John District
	Section 1-E. VIDE Maintenance Overview - St. Croix District
	Section 2. Administration Report
	Section 2-A. School Based Hours/Virtual Learning
	School day hours
	Student learning options
	Board concerns about VIVA
	Board recommendations for online learning

	Section 3 - Guidance Division
	St Croix District - socioemotional wellness programs for students and staff
	St. Thomas/St. John District - socioemotional wellness programs for students and staff
	Special Education Students
	Partnerships

	Section 3-A. Pass/Fail Rate
	Dropout

	Section 4. 20th VIBE recommendations for VIDE and legislators
	Funding
	Jurisdictional Authority
	Administration recommendation
	Collaboration recommendation




