
SCHOOL-BASED COMPREHENSIVE EMERGENCY 
RESPONSE PLAN AND DRILLS (SCERP) 

The Virgin Islands Board of Education recognizes that the safety, security and well 

being of students and school personnel of the Virgin Islands Public School System are 

important during a natural or man-made disaster or any emergency that requires the 

implementation of procedures for the coordinated movement and/or evacuation of the 

occupants of the schools. 

Under the auspices of the Office of the Insular Superintendent, each school shall 

design, a plan that complies with to its school environment and should ensure the 

security and welfare of all students and school personnel. 

Thus, the Virgin Islands Board of Education hereby establishes the following School­

Based Comprehensive Emergency Response Plan and Drills (now referred to as SCERP) 

in all public schools of the Virgin Islands. 

SCHOOL CRISIS TEAM 

Each school in the Territory shall create a school crisis team which shall include, at a 

minimum, at least one representative from each of the following groups: school 

administrators, guidance counselors, teachers, nurses, custodian staff and parents. 

The team shall be required to: 

1. Meet with VITEMA, the V.I. Fire Department, Public Health officials and

community safety officers for their review and recommendations on

how to recognize and respond to different types of catastrophes.

2. Conduct a site walk through the school and immediate community in

order to:

a. learn the school structural nuances and configurations

b. evaluate and identify pathways for effective evacuation during

emergencies.

c. identify effective places for sheltering students and other school

personnel on site.

d. evaluate and identify obstacles that may prevent effective

evacuation on the school premises and in the immediate

neighborhood.

3. Develop and implement a Comprehensive Crisis Plan and integrate the

plan into the curriculum.








